MINUTES
OF
PUTNAM COUNTY COMMISSION

FEBRUARY 17, 2026

Prepared by: Wayne Nabors
Putnam County Clerk
121 S Dixie Avenue
Cookeville, TN 38501



STATE OF TENNESSEE
COUNTY OF PUTNAM

BE IT REMEMBERED: That on February 17, 2026 there was a regular meeting of the Putnam
County Board of Commissioners.

There were present and presiding, the Chairman Chris Cassetty, and the County Clerk, Wayne
Nabors.

Chief Deputy Bob Crabtree of the Putnam County Sheriff’s Office called the meeting to order.
Commissioner Chris Cassetty lead the invocation.

The Chairman recognized Commissioner Adam Johnson to lead the Pledge to the Flag of the
United States of America.

The Chairman asked the Commissioners to signify their presence at the meeting and the following
were present:

PRESENT:

Jonathan A.D.Williams Nelson Lafever
Fred Vondra Grover N Bennett Jr.
Sam Sandlin Danny Holmes
Ron Chaffin Robert Riddle
David Gentry Dale Moss
Chevin Eldridge Kim Bradford
Theresa Tayes Gene Mullins
Ken Hall Darren Wilson
Vinnie Faccinto Kathy Dunn
Junior Phipps Cathy Reel
Chris Cassetty David Andrews
Adam Johnson

ABSENT:

Ben Rodgers

The Clerk announced that twenty-three (23) were present and one (1) absent. Therefore, the
Clerk declared a quorum.



MOTION RE: APPROVE THE AGENDA

Commissioner Kathy Dunn moved and Commissioner Darren Wilson seconded the motion to
approve the Agenda of the February 17, 2026 Meeting of the Putnam County Board of
Commissioners.

(SEE ATTACHED)



PUTNAM COUNTY

BOARD OF COMMISSIONERS
MEETING WILL BE HELD AT THE COURTHOUSE
Regular Monthly Session Presiding: Honorable Chris Cassetty
Tuesday, February 17, 2026 Commission Chairman

1. Call to Order - Sheriff Eddie Farris
2. Invocation District 6
3. Pledge to the Flag of the United States of America District 6
4. Roll Call - County Clerk Wayne Nabors
5. Approval of the Agenda
6. Approval of the Minutes of Previous Meeting
7. Unfinished Business and Action Thereon by the Board
A. Report of Standing Committees
1. Planning Committee
2. Fiscal Review Committee
3. Nominating Committee
B. Public Comment Period
C. Report of Special Committees
D. Other Unfinished Business
8. Quarterly Reports and Action Thereon by the Board
A. Road Fund - Randy Jones, Road Supervisor
B. School Funds - Corby King, Director of Schools

C. County General Fund, Debt Service Fund, and Solid Wasle Sanitation Fund, Parks
and Recreation Fund, and the Self Insurance Fund - Randy Porter, County Mayor.

9. New Business and Action Thereon by the Board
A. Report of Standing Committees
1. Planning Committee

a. Recommends approval of the resolution implementing the C-PACER program in Putnam County.



2. Fiscal Review Committee
a. Recommends approval of budget amendments to the General Purpose School Fund.

b. Recommends approval of the plan and resolution for 2030 Reappraisal as
presented by Assessor of Property, Steve Pierce.

3. Nominating Committee

a. Recommends the Nominating Committee's appointments to the Awards Committee for 2 year
terms to expire February 2028.
Current member terms expiring: Kim Bradford
Danny Holmes

B. Report of Special Committees
C. Resolutions

D. Election of Notaries

E. Other New Business

1. Recognize the re-appointment of Wayne Moss to Old Gainesboro Road Utility District
Board term to expire January 2029.

2. Ratification of County Mayor Randy Porter's selection of the Budget Committee for the
2026- 2027 Budget Year.

Ron Chaffin
Ken Hall
Vinnie Faccinto
Chris Cassetty
Grover Bennett Jr.
Ben Rodgers
Dale Moss
Kim Bradford
Kathy Dunn

3. Approve Budget Calendar for the 2026-2027 fiscal year.
10. Announcements and Statements
A. Rules Committee will meet following the Commission Meeting.

11. Adjourn



The Chairman asked for discussion on the motion. There was none.

The Chairman asked for a voice vote on the motion. Therefore, the Clerk declared the same to
have passed.

MOTION RE: APPROVE MINUTES OF THE PREVIOUS MEETING

Commissioner Adam Johnson moved and Commissioner Kim Bradford seconded the motion to
approve the Minutes of the January 20, 2026 Meeting.

The Chairman asked for discussion on the motion. There was none.

The Chairman asked for a voice vote on the motion. Therefore, the Clerk declared the same to
have passed.

UNFINISHED BUSINESS AND ACTION THEREON BY THE BOARD
REPORT OF STANDING COMMITTEES
PLANNING COMMITTEE None
FISCAL REVIEW COMMITTEE None
NOMINATING COMMITTEE None
PUBLIC COMMENT PERIOD
REPORT OF SPECIAL COMMITTEES
OTHER UNFINISHED BUSINESS
QUARTERLY REPORTS AND ACTION THEREON BY THE BOARD:
A. ROAD FUND - RANDY JONES, ROAD SUPERVISOR
B. SCHOOL FUNDS - CORBY KING, DIRECTOR OF SCHOOLS
C. COUNTY GENERAL FUND, DEBT SERVICE FUND, AND SOLID WASTE
SANITATION FUND, PARKS AND RECREATION FUND, AND THE SELF

INSURANCE FUND - RANDY PORTER- COUNTY MAYOR

Commissioner Chevin Eldridge moved and Commissioner Johnathan A.D. Williams seconded the
motion to accept the reports as presented.

(SEE ATTACHED)
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(931) 526-9777/ F: (931) 372-2368
1400 E. Spring Street
Cookeville, TN 38501

ENGAGE INSPFRE ACHIEVE WWW.pCsstn.com

February 6, 2026

Honorable Commissioners
Putnam County Courthouse
Cookeville, TN 38501

Honorable Commissioners:

Please consider approval of the following budget amendments to the General-Purpose
School Fund (141) and the Extended School Program Fund (146).

Sincerely,

[ Ml >

Mark McReynol
Putnam County Board of Education

Enclosures:
*  To budget for the purchase of two-way radios for the School Age Care program from Fund
Balance.

= To amend the incentive pay budget to account for actual payments.
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Putnam County Budget Amendment / Line Item Transfer Authorization Form

Dapariment: Finance DATE:
Current Requested
ltem # Account# Account Descriplion Approved Amoun| A 1 Amoun
Expendlitures Decrepse Incraase
1 |141€ 71100 185 0CO 02526 C00 |Incentlve Pay 580,172.00 15,470.00 564,702.00
2 |141 € 71100 217 0C0 02526 000 |RET HYBRID STABILIZATION 2,370.00 40.00 2,410.00
3 |141 E 71200 185 000 02526 000 Jincentive Pay 210,406.00 8,380.00 218,786.00
4 |141 E 71200 201 000 02526 000 SOCIAL SECURITY 11,869.00 560.00 12,529.00
5 |141 E 71200 204 000 02526 000 STATE RETIREMENT 15,179.00 1,220.00 16,399.00
6 |141E 71200 212 000 02526 000 EMPLOYER MEDICARE UABILITY 2,810.00 130.00 2,940.00
7 |141 € 71200 217 0G0 02526 000 RET HYBRID STABILIZATION 546.00 100.00 646.00
8 |141E 71600 204 000 02526 000 STATE RETIREMENT 383.00 20.00 403.00
9 |141 E 72110 204 000 02526 000 [STATE RETIREMENT 129.00 10.00 139.00
10 |141 E 72120 185 000 02526 000 Incentive Pay 19,448.00 580.00 20,028.00
11 |141 E 72120 201 000 02526 GO0 SOCIAL SECURITY 1,146.00 10.00 1.156.00
12 |141 E 72120 204 000 02526 000 STATE RETIREMENT 1,511.00 60.00 1,571.060
13 [141E 72120 212 000 02526 000 EMPLOYER MEDICARE LIABILITY 268.00 10.00 278.00
14 |141E72120217 00002526 000  [RET HYBRID STABILIZATION 107.00 50.00 157.00
15 |141 € 72130217 00002526 000 [RET HYBRID STABILIZATION 139.00 10.00 149.00
16 |141 £ 72210185 00002526 000 |Incentive Pay 46,095.060 670.00 46,765.00
17 |141E 72210 212 00002526 000  |EMPLOYER MEDICARE LIABILITY 631.00 10.00 641.00
18 |141 E 72220 185 000 02526 000 Incentive Pay 20,048.00 1.520.00 18,528.00
19 |141 € 72220 201 000 02526 0CO SOCIAL SECURITY 1,169.00 90.00 1,079.00
20 |141 E 72220 204 000 02526 000 STATE RETIREMENT 1,409.00 150.00 1,259.00
21 |141 E 72220 212 000 02526 000 |EMPLOYER MEDICARE LIABILITY 273.00 20.00 253.00
22 |141 € 72220 217 000 02526 000 |RET HYBRID STABILIZATION 54.00 10.00 44.00
23 |141 € 72250 201 000 02526 000 SOCIAL SECURITY 494.00 10.00 504.00
24 |141 E 72310 204 G600 02526 000 STATE RETIREMENT 55.00 10.00 65.00
25 |141E 72410 185 GO0 02526 000 Incentive Pay 78,000.00 3,610.00 74,390.00
26 |141E 72520 204 000 02526 000 STATE RETIREMENT 162.00 20.00 1682.00
27 |141 E 72620 204 000 02526 000 STATE RETIREMENT 1,341.00 120.00 1,461.00
28 |141 E 72710 185 000 02526 000 Incentive Pay 80,250.00 3,750.00 84,000.00
29 |141 E 72710 201 000 02526 000 SOCIAL SECURITY 4,711.00 180.00 4,6891.00
30 |141 E 72710 204 000 02526 0C0 STATE RETIREMENT 5,658.00 750.00 6,408.00
31 |141 E 72710 212 000 02526 000 EMPLOYER MEDICARE LIABILITY 1,113.00 50.00 1,163.00
32 |141E 73100 185 (00 02526 000 Incentive Pay 81,000.00 750.00 80,250.00
33 |141 E 73100 201 000 02526 000 SOCIAL SECURITY 4,768.00 160.00 4,928.00
34 |141 E 73100 204 G00 02526 0CC STATE RETIREMENT 4,183.00 360.00 4,543.00
35 |141 E 73100 212 000 02526 000 EMPLOYER MEDICARE LIABILITY 1,126.00 40.00 1,166.00
36 |141 € 73300 204 000 02526 000 STATE RETIREMENT 554.00 50.00 604.00
37 |141 E 73400 185 000 02526 C00 Incentive Pay 25,500.00 3,750.00 29,250.00
38 |141 E 73400 201 000 02526 000 SOCIAL SECURITY 1,511.00 170.00 1,681.00
39 |141 € 73400 204 0C0 02526 GO0 STATE RETIREMENT 1,807.00 280.00 2,187.00
40 |141 E 73400 212 000 02526 000 EMPLOYER MEDICARE UABILITY 354.00 40.00 394.00
41 |141 € 73400 217 000 02526 000 RET HYBRID STABILIZATION 75.00 20.00 95.00
Total Amgndment Expondity] 1,209,024.00 21,620.00 21,620.00 1,209,024.00
Explanation: To amend incentive pay budget to account for aclual payments
Requested by: Recommended for Approval:
Supervisar Official / Dapartment Head
Reviewed by: /I V(V‘"L W
Chief Financlal Officer i O
Action by Fiscal Review Committee: Recommended for Approval No Recommeandation _Date:
Action by County Commission: Approval Non-Approval Date:
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(931) 526-9777/ F: (931) 372-2368
1400 E. Spring Street
Cookeville, TN 38501

ENGAGE INSPFRE A_CHIEVE WWW.pCSStn.com

February 6, 2026

Honorable Commissioners
Putnam County Courthouse
Cookeville, TN 38501

Honorable Commissioners:

Please consider approval of the following Quarterly Reports for the quarter ended
December 31, 2025

141 — General Purpose School Fund
142 — Federal Projects Fund

143 — Central Cafeteria Fund

146 — Extended School Program Fund

Sincerely,

/l/{m /UL«\,&UG«/‘
Mark McReynolds
Putnam County Board of Education




BUDGET TO ACTUAL QUARTERLY REPORT AS OF DECEMBER 2025

PUTNAM COUNTY BOARD OF EDUCATION
FUND 141 - GENERAL PURPOSE SCHOOL FUND

2025-2026 Actual Actual Actual Actuat Total
Budget Jul-Sept 2025 Oct-Dec 2025 Jan-Mar 2026 Apr-Jun 2026 _ Year io Date
Revenues:
40000 Local Revenue 40,804,028 3,788,627 14,789,436 - 18,578,063
41000 Licenses and Permits 6,500 1,482 2,081 - 3,563
43000 Current Services 320,250 35,490 97,676 - 133,166
44000 Other Local Revenue 39,000 4,743 8,733 - - 13,475
46000 State of Tennessee 90,705,399 18,617,175 27,646,430 - 46,263,605
47000 Federal Thru State 1,467,400 58,647 269,854 - - 328,500
48000 Donations/Other 59,100 11,382 66,840 - - 78,222
49000 Other Sources 1,044,090 162,298 102,255 - - 264,553
TOTAL 134,445,767 22,679,844 42,983,305 - - 65,663,148
Encumbrances / Expenditures:
71100 Regular Education 60,216,415 13,201,315 14,438,913 - 27,640,228
71150 Alternative Education 1,118,899 212,178 268,785 - - 480,863
71200 Special Education 14,345,847 2,809,011 3,477,807 - - 6,286,918
71300 Vocational Education 4,959,229 1,003,566 983,607 - - 1,987,173
71600 Adult Education 646,799 139,378 138,405 - - 277,784
72110 Attendance 515,769 251,506 77,616 - - 329,122
72120 Health Services 1,741,239 327,543 433,877 - - 761,420
72130 Other Student Services 4,037,307 826,678 931,403 - - 1,758,081
72210 Regular Ed. Support 4,975,894 1,011,378 1,164,087 - - 2,175,465
72215 Altemnative Ed. Support 167,783 36,646 41,004 - - 77,651
72220 Special Ed. Support 2,940,510 528,627 616,924 - - 1,145,551
72230 Vocational Ed. Support 170,329 44,180 55,328 - - 99,518
72250 Technology 2,488,000 774,321 384,027 - 1,158,349
72260 Adult Ed. Support 215,189 45,895 44 484 - - 90,380
72310 Board of Education 2,446,891 1,282,817 487,913 - - 1,770,730
72320 Office of the Director 362,244 55,470 71,993 - 127,463
72410 Office of Principal 10,096,665 1,841,643 2,502,282 - - 4,343,925
72510 Fiscal Services 1,146,844 375,427 264,820 - - 640,247
72520 HR/ Personnel 338,792 86,499 83,969 - 180,468
72610 Operation of Plant 9,460,454 2,536,925 2,386,787 - - 4,923,712
72620 Maintenance of Plant 3,585,916 792,676 815,819 - - 4,608,486
72710 Transportation 5,856,285 1,053,828 1,974,011 - 3,027,839
73100 Food Services 876,382 192,759 192,741 - - 385,500
73300 Community Services 844,480 121,317 221,339 - - 342,657
73400 Early Childhood Ed 2,426,062 447,153 601,979 - - 1,049,133
76100 Regular Capital Outiay 870,919 14,600 - - - 14,600
89100 Operating Transfers - 32,266 (3,618) - - 28,648
TOTAL 136,851,143 30,055,615 32,656,403 - - 62,712,018
[FUND BALANCE (audited) FY 20 FY 21 FY 22 ~ FY 23 FY 24 FY 25
NON SPENDABLE INVENTORY 23,885 41,050 87,706 53,408 48,583 41,421
RESTRICTED FOR EDUCATION 32,694 32,694 39,071 40,400 34,777 35,274
RESTRICT HYBRID STABILIZATION 388,991 743,011 977979 1,252,101 1,626,691 2,065,335
ASSIGNED FOR EDUCATION 1,018,382 413,307 410,771 3,667,583 5,517,726 1,799,421
UNASSIGNED 10,895,737 10,944,100 15,789,901 13,571,415 16,269,764 14,376,262
TOTAL 12,459,689 12,174,162 17,305,428 18,584,807 23,497,541 18,317,713
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PUTNAM COUNTY SELF INSURANCE FUND
FUND BALANCE SUMMARY FOR 2025-2026

As of December 31, 2025
Fund Balance fs of September 30, 2025 881,754.20
PLUS: Departmental Deposits 60,410.50
Interest 808.39
61,218.89
LESS: Liability Claims 127,084.92;
Work Comp Claims 251, 826.67
Medical Records 0.00]
Claim Adjuster Fees 0.00
Legal Fees 7,279.84
Court Reporter & Court Costs 0.00
Insurance 76,342.00]
Miscellaneous 0.00
WC Fees to PMA Insurance Group 4,933.00
Management fee 0.00
Liability Reserve Increase o o 0.00; o .
(Decrease) this period -65,394.00
Work Comp Reserve Increase 8,591.00!
(Decrease) this period 0.00!
| 410,663.43
Ending Fund Balance as of December 31, 2025 532,309.66
CASH SUMMARY
Checking balance (9715) as of 12/31/2025 143,162.23
Checking balance (4324) as of 12/31/2025 1,305,202.03
Qutstanding items:
Ck# 3893 -4,933.00]
Ck# 3895 -202.50
Ck# 3894 -47,438.10!
1
Ending Cash Balance as of December 31, 2025 1,395,790.66
Less: Open Liabiljity Claim Reserves as of 12/31/2025 -348,254.00
Open Work Comp Claim Reserves as of 12/31/2025 - -515,227.00
Ending Fund Balance as of December 31, 2025 i 532,309.66
Number of Open Liability Claims as of December 31, 2025 7
Number of Open Work Comp Claims as of December 31, 2025 42

This report was prepared by McGriff on 01/27/26




The Chairman asked for discussion on the motion. There was none.

The Chairman asked for a voice vote on the motion. Therefore, the Clerk declared the same to
have passed.

NEW BUSINESS AND ACTION THEREON BY THE BOARD
REPORT OF STANDING COMMITTEES

PLANNING COMMITTEE

MOTION RE: PLANNING COMMITTEE RECOMMENDS APPROVAL OF THE
RESOLUTION IMPLEMENTING THE C-PACER PROGRAM IN PUTNAM COUNTY

Commissioner Darren Wilson moved and Commissioner Adam Johnson seconded the motion.

(SEE ATTACHED)

The Chairman asked for discussion on the motion. There was none.

The Chairman asked for a voice vote on the motion. Therefore, the Clerk declared the same to
have passed.

FISCAL REVIEW COMMITTEE

MOTION RE: FISCAL REVIEW COMMITTEE RECOMMENDS APPROVAL OF
BUDGET AMENDMENTS TO THE GENERAL PURPOSE SCHOOL FUND

Commissioner Kathy Dunn moved and Commissioner Kim Bradford seconded the motion.

(SEE ATTACHED)



RESOLUTION _ - _

A RESOLUTION DECLARING THE INTENT OF THE PUTNAM COUNTY, TENNESSEE
BOARD OF COMMISSIONERS TO CONSIDER THE ADOPTION OF
A COMMERCIAL PROPERTY ASSESSED CLEAN ENERGY AND
RESILIENCY (C-PACER) PROGRAM.

WHEREAS, per Tenn. Code Ann. §§ 68-205-101 et seq., as amended (the "C-PACER Act"), the State
Legislature granted local governments the authority to establish a commercial property assessed clean energy and
resiliency (C-PACER) program that jurisdictions can voluntarily implement to ensure that free and willing owners of
agricultural, commercial, and industrial properties and certain multi-family residential properties can obtain low-cost
long-term financing; and

WHEREAS, the C-PACER Act allows this financing to be used for qualifying improvements, including
energy efficiency, water conservation, renewable energy, and resiliency measures such as flood mitigation, stormwater
management, wildfire and wind resistance, energy storage, microgrids, and fire suppression; and

WHEREAS, the C-PACER program authorized in the C-PACER Act promotes voluntary energy efficiency,
energy conservation, and resiliency, and such improvements not only save money for building owners, but also support
the reduction of energy consumption, support the production of clean, renewable energy, and reduce greenhouse gas
emissions; and

WHEREAS, the Putnam County Board of Commissioners will later on this date consider the matter at a duly-
advertised public hearing;

NOW, THEREFORE, BE IT RESOLVED by the Putnam County, Tennessee Board of Commissioners
(the "County"), as follows:

Section 1. The financing of Qualified Projects as defined in the C-PACER Act through special assessments is
a valid public purpose.
Section 2. The County intends to authorize direct financing between property owners and capital providers as

the means to finance Qualified Projects in accordance with the C-PACER Act and the terms of a Resolution to be
adopted by the County establishing a C-PACER Program.

Section 3. The County intends to authorize special assessments, entered into voluntarily by a property owner with
the County by means of the written assessment contract, as the means to repay the financing for qualified projects available
to property owners in accordance with the C-PACER Act and the terms of a Resolution to be adopted by the County
establishing a C-PACER Program.

Section 4. Qualified Projects that may be subject to special assessments will be more particularly described in
a separate Resolution to be adopted by the County establishing a C-PACER Program in accordance with the C-PACER
Act.



Section 5. The C-PACER Program shall be available to privately owned commercial, industrial, or agricultural
real property or privately owned residential real property with five or more dwelling units, including property owned
by nonprofit, charitable or religious organizations located within the boundaries of the County in accordance with the
C-PACER Act and the terms of a Resolution to be adopted by the County establishing a C-PACER Program.

Section 6. The C-PACER Program shall be administered in accordance with the C-PACER Act and the terms
of a Resolution to be adopted by the County establishing a C-PACER Program.

Section 7. The debt-servicing procedures of either the County or a third-party delegate responsible for servicing
the instaliment payments on the C-PACER financing will be described in a Resolution to be adopted by the County
establishing a C-PACER Program in accordance with the C-PACER Act.

Section 8. A public hearing will be held on March 9, 2026 at 4:00 p.m. at the Putnam County Courthouse as
advertised in accordance with State law.

Section 9. Severability. Should any provision or provisions of this Resolution be declared invalid or
unenforceable in any respect by final decree of any court of competent jurisdiction, the invalidity or unenforceability
of such section, paragraph, ordinance, or provisions shall not affect the remaining provisions of such Resolution.

Section 10. Repeal of Conflicting Resolutions. All resolutions or parts thereof in conflict herewith are, to the
extent of such conflict, hereby repealed.

Section 11. Effective Date. This Resolution shall take effect upon its adoption, the welfare of the County

requiring it.

IT IS SO RESOLVED THIS l day of FE'.B , 2026.

Approved;

Randy Portér

Putnam County Mayor i
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(931) 526-9777/ F: (931) 372-2368
1400 E. Spring Street
Cookeville, TN 38501

ENGAGE INE?’RE ACHIEVE WwWww.pcsstn.com

February 6, 2026

Honorable Commissioners
Putnam County Courthouse
Cookeville, TN 38501

Honorable Commissioners:

Please consider approval of the following budget amendments to the General-Purpose
School Fund (141) and the Extended School Program Fund (146).

Sincerely,

e Ml J>

Mark McReynol
Putnam County Board of Education

Enclosures:
= To budget for the purchase of two-way radios for the School Age Care program from Fund
Balance.

= To amend the incentive pay budget to account for actual payments.




Putnam County Budget Amendment / Line ltem Transfer Authorization Form

pyg &W’F“““ 4 i L

VL €2 s

Department: Finance DATE
Current Requested
ltem # Account # Account Description Approved Amount Approval Amount
Expenditures Decrease Increase
1 |141 E 71100 185 000 02526 000 Incentive Pay 580,172.00 15,470.00 564,702.00
2 |141E 71100217 000 02526 000 RET HYBRID STABILIZATION 2,370.00 40.00 2,410.00
3 |141 E 71200 185 000 02526 000 Incentive Pay 210,406.00 8,380.00 218,786.00
4 |141E 71200 201 000 02526 000 SOCIAL SECURITY 11,969.00 560.00 12,529.00
5 |141 E 71200 204 000 02526 000 STATE RETIREMENT 15,179.00 1,220.00 16,399.00
6 |141E 71200 212 000 02526 000 EMPLOYER MEDICARE LIABILITY 2,810.00 130.00 2,940.00
7 |141E 71200 217 000 02526 000 RET HYBRID STABILIZATION 546.00 100.00 646.00
8 |141E 71600 204 000 02526 000 STATE RETIREMENT 383.00 20.00 403.00
9 |141E 72110 204 000 02526 000 STATE RETIREMENT 129.00 10.00 139.00
10 |[141 E 72120 185 000 02526 000 Incentive Pay 19,448.00 580.00 20,028.00
11 |141 E 72120 201 000 02526 000 SOCIAL SECURITY 1,146.00 10.00 1,156.00
12 |141E 72120 204 000 02526 000 STATE RETIREMENT 1,511.00 60.00 1,571.00
13 |141E 72120 212 000 02526 000 EMPLOYER MEDICARE LIABILITY 268.00 10.00 278.00
14 |141E 72120 217 000 02526 000 RET HYBRID STABILIZATION 107.00 50.00 157.00
15 |141 E 72130 217 000 02526 000 RET HYBRID STABILIZATION 139.00 10.00 149.00
16 |141 E 72210 185 000 02526 000 Incentive Pay 46,095.00 670.00 46,765.00
17 |141 E 72210 212 000 02526 000 EMPLOYER MEDICARE LIABILITY 631.00 10.00 641.00
18 |141 E 72220 185 000 02526 000 Incentive Pay 20,048.00 1,520.00 18,528.00
18 |141 E 72220 201 000 02526 000 SOCIAL SECURITY 1,169.00 90.00 1,079.00
20 |141E 72220 204 000 02526 000 STATE RETIREMENT 1,409.00 150.00 1,259.00
21 |141 E 72220 212 000 02526 000 EMPLOYER MEDICARE LIABILITY 273.00 20.00 253.00
22 |141E 72220 217 000 02526 000 RET HYBRID STABILIZATION 54.00 10.00 44.00
23 |141E 72250 201 000 02526 000 SOCIAL SECURITY 494.00 10.00 504.00
24 |[141 E 72310 204 000 02526 000 STATE RETIREMENT 55.00 10.00 65.00
25 |141 € 72410 185 000 02526 000 Incentive Pay 78,000.00 3,610.00 74,380.00
26 |[141 € 72520 204 000 02526 000 STATE RETIREMENT 162.00 20.00 182.00
27 |141 E 72620 204 000 02526 000 STATE RETIREMENT 1,341.00 120.00 1,461.00
28 [141E 72710 185 000 02526 000 Incentive Pay 80,250.00 3,750.00 84,000.00
29 |141 E 72710 201 000 02526 000 SOCIAL SECURITY 4,711.00 180,00 4,891.00
30 |141E 72710 204 000 02526 000 STATE RETIREMENT 5,658.00 750.00 6,408.00
31 [141E72710 212 000 02526 000 EMPLOYER MEDICARE LIABILITY 1,113.00 50.00 1,163.00
32 |141 E 73100 185 000 02526 000 Incentive Pay 81,000.00 750.00 80,250.00
33 141 E 73100 201 000 02526 000 SOCIAL SECURITY 4,768.00 160.00 4,928.00
34 |141 E 73100 204 000 02526 000 STATE RETIREMENT 4,183.00 360.00 4,543.00
35 |141E 73100 212 000 02526 000 EMPLOYER MEDICARE LIABILITY 1,126.00 40.00 1,166.00
36 |141 E 73300 204 000 02526 000 STATE RETIREMENT 554.00 50.00 604.00
37 |141 E 73400 185 000 02526 000 Incentive Pay 25,500.00 3,750.00 29,250.00
38 |141 E 73400 201 000 02526 000 SOCIAL SECURITY 1,511.00 170.00 1,681.00
39 [141 E 73400 204 000 02526 000 STATE RETIREMENT 1,907.00 280.00 2,187.00
40 |141E 73400 212 000 02526 000 EMPLOYER MEDICARE LIABILITY 354.00 40.00 394.00
41 |141 E 73400 217 000 02526 000 RET HYBRID STABILIZATION 75.00 20.00 95.00
Total Amendment Expenditures 1,209,024.00 21,620.00 21,620.00 1,209,024.00
Explanation: To amend incentive pay budget to account for actual payments
Requesled by: Recommended for Approval:
Supervisor Official / Department Head
Reviewed by: ,/(ﬁ/"t; W
Chief Financial Officer > O
Action by Fiscal Review Committee: Recommended for Approval No Recommendation Date:
Date:

Action by County Commission:

Approval

Non-Approval
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The Chairman asked for discussion on the motion. There was none.

The Chairman asked the Commissioners to vote on the motion. The Commissioners voted as
follows:

FOR:

Jonathan A.D.Williams Nelson Lafever
Fred Vondra Grover N Bennett Jr.
Sam Sandlin Danny Holmes
Ron Chaffin Robert Riddle
David Gentry Dale Moss
Chevin Eldridge Kim Bradford
Theresa Tayes Gene Mullins
Ken Hall Darren Wilson
Vinnie Faccinto Kathy Dunn
Junior Phipps Cathy Reel
Chris Cassetty David Andrews
Adam Johnson

ABSENT:

Ben Rodgers

The Clerk announced that twenty-three (23) voted for, zero (0) voted against, one (1) absent.
Therefore, the Clerk declared the same to have passed.

MOTION RE: FISCAL REVIEW COMMITTEE RECOMMENDS APPROVAL OF
THE PLAN AND RESOLUTION FOR 2030 REAPPRAISAL AS PRESENTED BY
ASSESSOR OF PROPERTY STEVE PIERCE

Commissioner Vinnie Faccinto moved and Commissioner Kim Bradford seconded the motion.

(SEE ATTACHED)
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PUTNAM COUNTY

4- YEAR
REAPPRAISAL PLAN

Tax Year 2030

Assessor of Property
Steve Pierce
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Putnam County

4 - YEAR CONTINUOUS VISUAL INSPECTION CYCLE

START DATE OF CONTINUOUS VISUAL INSPECTION CYCLE: JULY 1st, 2026

ASSESSOR: Steve Pierce

URBAN 1'=50' & 100" MAPS 21,230 (Except C/l/Other)
RURAL 1'=400' MAPS 14,304 (Except C/l/Other)
COMMERCIAL/INDUSTRIAL 3,588
ALL OTHER TOTAL 1.088
PARCELS 40,210
PARCELS ENTERED 40.210
TOTAL MAPS 1" =50' _ 0
1'=100' 321
1"=400 _ 129

YEAR BY YEAR DECLARATION OF JURISDICTION UPDATING OPTIONS
2027 NO ACTION. APPRAISED VALUES REMAIN CONSTANT
2028 INDEX JURISDICTION TO MARKET VALUE / NBHD LEVEL
2029 NO ACTION. APPRAISED VALUES REMAIN CONSTANT

2030 COMPREHENSIVE REVALUATION OF JURISDICTION

Revised December 2025



1ST INSPECTION YEAR

PARCELS TO BE INSPECTED FOR 2027

URBAN

RURAL COMMI/IND OTHER TOTAL % TOTAL

4,165

6,268 294 346 11,073 27.5%

MAPS TO BE INSPECTED FOR 2027

1" =400
Maps

003,004,005,006,009,010,011,012,013,014,015,016,017,028,029,030,031,032,

033,034,035,036,037,038,055,056,057,058,059,060,061,062,063,064,085,086,

087,088,089,090,091,092,093,094,111,112,113,114,115,116,117,118,128,129

130,136

1" =100
Maps

005M, 006H,0061,0060,006P,009A,009H,009L,016F,017G,017J,017K,017P,

028B,028F,028K,028L,028M, 029B,029C,029E,029G,029K,029L,029M,029N,

0290,029P,034J,037D,037E,037M,038B,038C,038F,038K,038L,038M,0380,038P

055A,055B,055C,055F,055H,055L,055M,055N,0550,055P,056A,056E,056G,

1" =50
Maps

056J,056K,056L,056N,0560,060F,060J,063B,063C,063E,063K,063M,063N,063P,

064A,064C,064J,0640,085H,085L,085M,085N,0850,086D,086K,091K,091M,

093C,093E,093N,094B,094D,094E,094L,111A,111B,111F,111K,1110,112C,

112E,113C,113F,113K,1141,116C,116E,118C,128D

PERCENTAGE OF TOTAL PARCELS TO BE INSPECTED THIS YEAR:

27.5%

% OF PARCELS CHECKED FOR QUALITY CONTROL

URBAN

RURAL COMM/IND OTHER TOTAL %

5%

5% 5% 5% 5%

Revised December 2025



2ND INSPECTION YEAR

PARCELS TO BE INSPECTED FOR 2028

URBAN RURAL COMM/IND OTHER TOTAL % TOTAL

9,066 1,090 2,124 341 12,621 31.4%

MAPS TO BE INSPECTED FOR 2028

039,040,041,052,053,054,065

1" =400
Maps

039A,039B,039C,039D,039E,039F,0391,039K,039L,039M,039N,0390,039P,40A,040B,

1" =100 040C,040D,040E,040F,040G,040H,0401,040J,040K,040L,040M,040N,0400,040P,

MapS 041A,041B,041C,041D,041E,041F,041G,041H,0411,041K,041L,041M,041N,0410,

041P,041P,052A,052B,052D,052H,0521,052M,052N,0520,052P,053A,053B,053C,

053D,053E,053F,053G,53H,0531,053J,053K,053L,053M,053N,0530,053P,054C,

1" = 50" 054D,054J,054L,054M,054N,0540,065A,0658,065C,065D,065E,065G,065H,065M

Maps

PERCENTAGE OF TOTAL PARCELS TO BE INSPECTED THIS YEAR: 31.4%

% OF PARCELS CHECKED FOR QUALITY CONTROL

URBAN RURAL COMMI/IND OTHER TOTAL %
5% 5% 5% 5% 5%
5
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3RD INSPECTION YEAR

PARCELS TO BE INSPECTED FOR 2029

URBAN RURAL COMMI/IND OTHER TOTAL % TOTAL
5,551 5,701 825 343 12,420 30.9%
MAPS TO BE INSPECTED FOR 2029

007,021,022,023,024,025,042,043,044,045,046,047,048,049,050,051,066,067,068
" = 400" |069.070,071,072,073,074,076,077,078,079,080,081,082,083,084,095,096,007,098,
Maps 099,100,101,102,103,104,105,106,107,108,109,110,120,121,122,123,124,125,132,

133,134,135

042A,042E,043H,0421,042M,043A,043A,043B,0431,0481,048K,048L,048N,0480,
1" = 10(Q" | 049L.051D,0511,066A,0668,066C,066D,066G,066H,066.,066K,066L,0660,066P,
Maps 067A,067D,067F,067K,067L,067M,067N,0681,071B,071C,071F,071G,071H,

071K,071L,071M,076G,0771,078D,078E,082C,082D,082M,082P,83A,0838,083C,

083F,083G,083H,0831,083J,083N,083P,084B,084D,084F,084G,084H,0841,084.,084K,
4" = Q' |084L,084M084N,0840,084P,0958,095F 095G,095.,0950,096A,0968,096C, 096D,
Maps 096E,096F ,096G,096K,096N,0960,096P,105L,108B,109C

PERCENTAGE OF TOTAL PARCELS TO BE INSPECTED THIS YEAR: 30.9%

% OF PARCELS CHECKED FOR QUALITY CONTROL

URBAN RURAL COMM/IND OTHER TOTAL %
5% 5% 5% 5% 5%
6
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4TH INSPECTION YEAR

PARCELS TO BE INSPECTED FOR 2030

URBAN RURAL COMM/IND OTHER TOTAL % TOTAL
2,414 1,279 316 87 4,096 10.2%
MAPS TO BE INSPECTED FOR 2030

008,018,019,020,026,027
1" = 400’
Maps
008B,008J,008L.,008M,0080,008P,018A,018C,018H,018N,0180,018P,019A,019H,
1" - 100' 0191,019K,019L,019M,0190,019P,026A,026C,026E,026F,026G,0261,026K,026L,
Maps 026M,026N,0260,026P,027B,027C,027D,027E,026G,027H,0271,027K,027L,027N,
0270,027P
1" = 50'
Maps

PERCENTAGE OF TOTAL PARCELS TO BE INSPECTED THIS YEAR: 10.2%
% OF PARCELS CHECKED FOR QUALITY CONTROL
URBAN RURAL COMM/IND OTHER TOTAL %
5% 5% 5% 5% 5%
g
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PUTNAM COUNTY VISUAL INSPECTION
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NARRATIVE INFORMATION --- VISUAL INSPECTION

A. Field Inspectors: The assessor's office will utilize trained, competent field personnel to
measure and list all types of improvements in the field. Assistance may be requested from the
Division of Property Assessments (DPA) upon encountering any special or unique improvements

where additional expertise is needed.

B. Training Recommended: The assessor's office will participate in DPA, CTAS, and/or
TnAAO seminars, workshops, and courses relating to current procedures and valuation of

properties.

C. Quarterly Progress Reports: The assessor's office will provide a quarterly progress report
to the DPA that accurately documents progress achieved during the reporting period. This report
will show the number of parcels reviewed, current data entry status, and a listing of the maps

that have been reviewed.

D. Accuracy of All Attributes: Both land and improvements will be reviewed on every
parcel during the review phase for accuracy and completeness. This includes the physical
attributes of the land, such as topography, and tree lines that may have changed since the

last inspection cycle.

E. Changes to Parcels: Any new structures, additions, and remodeling will be keyed in the
current file to maintain fairness and equity among all property owners. Changes held until
reappraisal or future years, if any, will be be nominal in nature. Review will be considered

complete when changes have been entered into the CAMA system.

D. Geographic Areas Assigned: Annual visual inspection of parcels are defined for each
year in this report. The inspection of all rural, urban, commercial and exempt properties will be

completed by the end of the cycle explained within this report.
F. Map Maintenance Schedule and Explanations: Map maintenance will be worked on a

daily basis, with the CAMA file being current at all times. Sales verification procedures will

comply with procedures outlined in current publications of the DPA.
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G. Use of Aerial Photography for Review: Maps may be reviewed using a combination of
on-site inspection and aerial photography and/or oblique imagery for all attributes of the parcels,
provided that the outcome will result in accurate assessments. On-site field review will be utilized

when accurate information cannot be ascertained from the aerial and/or oblique imagery.

H. Quality Assurance Efforts Planned: Quality of work for visual review and data entry will
be maintained by the assessor. All field review work and data entry will be subjected to quality
control measures by a staff member in the office who did not complete the initial work. Additionally,
assessment summaries and other tools within the CAMA system will be reviewed on a regular

basis to identify any irregularities in value which may indicate significant errors.

10
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NARRATIVE INFORMATION - INDEXING YEAR

A. Assistance of Division of Property Assessments: Technical support in developing

reciprocal index factors to achieve market value may be requested from the DPA.

B. Development of Sales File: Sales data will be entered into the CAMA system in a timely
manner to ensure the most relevant, accurate information is available for Indexing purposes. It is
understood and acknowledged that ninety (90) days from the date of recording should be
considered the maximum amount of time for sales data entry. The assessor's office will make
reasonable efforts to minimize the number of days that elapse between the recording of deeds

and sales data entry during the Indexing year.

C. Valuation Analysis: Statistical analysis will be performed by the Division of Property

Assessments to ensure that 100% of market value is achieved throughout the jurisdiction.

D. Mapping and Ownership: Mapping and ownership information will be kept as current as
reasonably possible during the revaluation year understanding the importance of timely

information during Indexing year.

E. New Construction: New improvements and/or remodeling will be kept current throughout
the year.
F. Final Value Meeting: A final value meeting will address all developed reciprocal factors,

and the final analysis will be based upon standard statistical measures of performance. Final

results will acceptable or final meeting will be delayed until equity and market value is achieved.
G. Hearings (Formal and Informal): Assessor’s staff will conduct all informal hearings. Any

assistance with formal hearings will be requested through the Division of Property Assessments

and the Appeals Request form to the appropriate Assistant Director.
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NARRATIVE INFORMATION — REVALUATION YEAR

A. Personnel Needs: The assessor's office will ensure that staff adequate in quantity and
training will be available to perform the functions necessary to complete a timely and acceptable
revaluation program. Where additional expertise is needed, the assessor's office may request
assistance from the DPA while understanding that existing DPA workload may limit the amount of

resources available during the revaluation year.

B. Office Space and Equipment Needs: Adequate office supplies and necessary
equipment for the assessor's office will be planned and budgeted for so that a timely and

acceptable revaluation program can be completed.

C. Use of Aerial Photographs / Oblique Imagery: Aerial photography and/or oblique

imagery will be utilized to review and update location, access, land grades, improvements, tree
lines, acreage, etc. Additional tools that integrate CAMA data into geographic information systems
(GIS) will also be used to evaluate and update the consistency of improvement types, land tables,

NBHD codes, etc.

D. Assistance of Division of Property Assessments: Technical support in developing
base rates (base house, commercial improvement types, etc.), OBY rates, small tract

valuation tables, market and use farm schedules, and commercial and industrial property
valuation may be requested from the DPA while understanding the constraints as mentioned in

section A above.

E. Development of Sales File: Sales data will be entered into the CAMA system in a
timely manner to ensure the most relevant, accurate information is available for revaluation
purposes. It is understood and acknowledged that ninety (90) days form the date of
recording should be considered the maximum amount of time for sales data entry. The
assessor's office will make reasonable efforts to minimize the number of days that elapse

between the recording of deeds and sales data entry during the revaluation year.

F. Neighborhood Codes: Neighborhood codes will be checked for consistency and

delineated in a manner that is reasonable for mass appraisal purposes.

12
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Improvement Valuation:
1. Base Rate Development: Residential improvement values (base house) will be
based on the most current market derived data available. Commercial rates will be

derived from Marshall & Swift Valuation Service and adjusted for the local market.

2. Out Building and Yard Items: OBY costs and depreciation tables will be derived
from Marshall & Swift Valuation Service. If the local market dictates a deviation from the
published cost data, sufficient evidence will be collected and maintained to support such a

deviation.

3. Collection & Use of Income & Expense Information: Questionnaires will be sent to
selected income producing properties during the revaluation year for use in property

valuation and appeals.

4. Quality Assurance Efforts: The quality of work completed by field personnel and
data entry staff will be reviewed and monitored on a regular basis by the assessor or

senior staff. In addition, assessment summaries will be monitored for any irregularities.

Land Valuation:
1. Rural Land & Use Value: Market value schedules with any necessary size and
location adjustments will be developed by the assessor with DPA assistance as needed.

Use value schedules will be developed by the DPA pursuant to current state law.

2. Unit of Measure Tables: UM tables will be used to value residential land from 0 to

14.99 acres (small tracts). DPA assistance may be requested.

3. Commercial & Industrial: Commercial/industrial land, whether urban or rural, will be

reviewed and revalued according to current market data. DPA assistance may be requested.

4. Quality Control: The assessor will conduct quality control at all times with a review
of randomly selected parcels. Statistical analysis will utilized to identify outliers and

to ensure standard statistical measures are achieved.

Mineral and/or Leaseholds: Applicable questionnaires will be mailed to identified
properties in the revaluation year by the assessor's office. DPA assistance in the

valuation of leaseholds or mineral interests may be requested.

13
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J. Valuation Analysis: Statistical analysis will be performed by the DPA to ensure final
statistics fall within acceptable standards in all categories of properties. Final value correlation
will consider all approaches to value with the most applicable being utilized in each instance

where sufficient data exists.

K. Mapping and Ownership: Mapping and ownership information will be kept as current as
reasonably possible during the revaluation year understanding the importance of timely information

during revaluation.

L. New Construction: New improvements and/or remodeling will be kept as current as
reasonably possible during the revaluation year with emphasis on (including, but not limited to):

effective year built (EYB) or condition, proration, and accurate OBY data.

M. Final Value Meeting: A final value meeting between the assessor's office and the DPA
will address all aspects of revaluation. The final analysis will be based upon standard statistical
measures of performance. It is understood and acknowledged that the DPA must approve the final

product of the revaluation effort.

N. Hearings (Formal and Informal): The assessor’s staff will be responsible for informal
hearings, and it is understood and acknowledged that DPA assistance for informal hearings cannot
be guaranteed. Assistance with formal hearings may be requested from the DPA by submitting
such requests on a parcel-by-parcel basis directly to the DPA assistant director for field

operations.

Is your county currently on the IMPACT system? Yes v No
Do you plan to change to another system? Yes No V¥

If so, list the name and the date:

Date

14
Revised December 2025



ASSESSOR’S PERSONNEL ASSIGNMENT

POSITION # 1
TITLE PROPERTY ASSESSOR
NAME Steve Pierce
YEARS OF SERVICE 12

PHASE RESPONSIBILITY

ALL PHASES OF THE REAPPRAISAL PROGRAM

POSITION # 2
TITLE DEPUTY ASSESSOR
NAME Tina Flatt
YEARS OF SERVICE 4

PHASE RESPONSIBILITY

Office manager

POSITION # 3
TITLE PERSONAL PROPERTY/CLERK
NAME Sherry Prowse
YEARS OF SERVICE 4
PHASE RESPONSIBILITY PERSONAL PROPERTY, KEYPUNCH, AND CLERICAL
DUTIES
POSITION # 4
TITLE GIS MAPPING
NAME Tom Romine
YEARS OF SERVICE 18

PHASE RESPONSIBILITY

MAPPING DUTIES

POSITION # 5
TITLE FIELD REVIEW
NAME Chris Petty
YEARS OF SERVICE 8

PHASE RESPONSIBILITY

REVIEW OF PROPERTY AND NEW CONSTRUCTION

POSITION # 6

TITLE

Quality Controtl

NAME

Barbara Bandy

YEARS OF SERVICE

27

PHASE RESPONSIBILITY

Quality Control for real and personal property

POSITION # 7

TITLE

Field Chief Deputy

NAME

Tim Richardson

YEARS OF SERVICE

7

PHASE RESPONSIBILITY

Quality control & verification of field activities

15
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ASSESSOR’S PERSONNEL ASSIGNMENT

POSITION # 8
TITLE FIELD APPRIASER
NAME Ricky Davis
YEARS OF SERVICE )
PHASE RESPONSIBILITY FIELD REVIEW
POSITION # 9
TITLE PP AUDITOR/ TAX FREEZE
Wbl Tarren Kyle
YEARS OF SERVICE 1

PHASE RESPONSIBILITY

ASSISTS WITH PERSONAL PROPERTY

POSITION # 10
TITLE PERSONAL PROPERTY/CLERK
NAME Jessica Morgan
YEARS OF SERVICE 3
PHASE RESPONSIBILITY RERSONAR EROPERIRY
POSITION # 11
TITLE ADMIN ASSISTANT
NAME Tina Moss
YEARS OF SERVICE 2
PHASE RESPONSIBILITY
POSITION # 12
TITLE Admin Assistant
NAME Christina Phillips

YEARS OF SERVICE

6

PHASE RESPONSIBILITY

GREENBELT, REVIEW TRANSFERS, AND DEED PROCEESSING

POSITION # 13 -
TITLE FIELD APPRIASER
NAME Hollis Van Winkle

YEARS OF SERVICE

3

PHASE RESPONSIBILITY

FIELD REVIEW AND NEW CONSTRUCTION

I POSITION # 7
TITLE
NAME
YEARS OF SERVICE
PHASE RESPONSIBILITY
16
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Signature Page

__,_géﬁu &/{] 5 =T — 26

ASSESSOR OF PROPERTY (Signature) DATE

/ /‘4’6 ch 2-11-1w

COUNTY MAYOR / EXECUTIVE (Signature) DATE

(R Gl 21796

CHAIRMAN, COUNTY COML\ﬁ/SSION (Signature) DATE

ATTACHED RESOLUTION FOR 1, 2, 3, or 4-YEAR CYCLES?

YES v NO

DATE SUBMITTED TO STATE BOARD OF EQUALIZATION:

DATE
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RESOLUTION NO.

RESOLUTION AUTHORIZING
A CONTINUOUS 4 -YEAR REAPPRAISAL CYCLE

WHEREAS, Tenn. Code Ann. § 67-5-1601(a)(3) provides that upon the submission of a
plan by the assessor and upon approval of the State Board of Equalization, a reappraisal program

may be completed by a continuous 4 - year cycle comprised of a continuous on-site review of

each real property overa 4 - year period, and

WHEREAS, the county legislative body of Putnam County understands

that by approving such a 4 _ - year reappraisal cycle, an appraisal ratio study will be conducted

during the second year of the reappraisal cycle and, if a jurisdiction's appraised values are
not updated to market value, the centrally assessed properties and commercial/industrial
tangible personal property will be equalized by the appraisal ratio adopted by the State

Board of Equalization;

NOW, THEREFORE, BE IT RESOLVED by the county legislative body of
Putnam County , meeting in _ regular session on this the 17" day of
February , 2026 , that:

PURSUANT to Tenn. Code Ann. § 67-5-1601(a)(3), reappraisal shall be accomplished in

Putnam County by a continuous 4 - year «cycle beginning

July 1, 2026 comprised of a continuous on-site review of each parcel of real property over a

4 - year period, with a revaluation of all such property for tax year 2030 ;

Adopted this \r—r‘:\ﬂ/ day of %W s &Zés .

APPROV

County Mgflor'(or Executive) ) \\\“”” ”{g 2
N (7
f SO 2

ATTEST s ~ﬂ%@ a&%" Z

= AGRICULZURE ° . =

j =4 é K=

%K ‘%,/ ’ .'-:Hu: '%‘
County Cle k Yy apy o W

”mnmu\\‘
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MEMORANDUM OF UNDERSTANDING

between
Rutnam County and The Division of Property Assessments
DATE: 2/17/20
TO: SioNe Fiorce , Assessor of Property
Randy Porter , County Mayor (or Executive)
RE: Putnam County 4 B Year Reappraisal Program
FROM: Tennessee Comptroller of the Treasury

Division of Property Assessments

The purpose of this memorandum of understanding is to clarify the areas of responsibility for all
parties involved in the reappraisal of Putnam County. It is intended to express the

requirements needed to successfully complete reappraisal and to define the extent of involvement
expected of the Comptroller's Division of Property Assessments. A reappraisal program is defined
as the updating of all values in the county by analyzing current information and establishing new

tables, models, schedules, rates and depreciation.

Tenn. Code Ann. § 67-5-1601 provides for assessors of property to have the option to reappraise
either on a 6- year cycle with an update of values in the third year, or to reappraise on a 4- or 5-year
cycle with no updates, or the SBOE may consider a plan submitted by an assessor which would
have the effect of maintaining real property values at full value as defined by law on a schedule at
least as frequent as outlined in § 67-5-1601(a)(1). The resources available to the Division of Property
Assessments enable them to provide technical assistance to counties during the reappraisal year;
however, the amount of division involvement will be determined by the workload resulting from all
counties that are scheduled for reappraisal during each year.

The amount of Division of Property Assessments involvement must be determined

and clearly understood prior to the county producing a plan for reappraisal. The

assessor of property will prepare a plan that accomplishes reappraisal in accordance
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with standards and procedures prescribed by the Division of Property Assessments.
The reappraisal plan must include all specific items identified in this memorandum of

understanding.

I. County Responsibility
The assessor of property will be responsible for ensuring that all phases of the reappraisal
program are conducted in accordance with Division of Property Assessment’s policies and
procedures relating to property valuation, sales verification, appeal defense and statistical
standards. The county must resolve data quality reports, provide accurate property
characteristics, provide adequate data entry, demonstrate its ability to organize and

manage a program, provide adequate staffing and provide financial support.

A. Property Valuation: All types of property will be valued following standard procedures.

1. Residential - Residential properties will be valued by determining the proper base rate
for each residential improvement type in the jurisdiction. The base rates will be developed
using sale properties with recently constructed improvements whenever possible to reduce
the difficulties of estimating depreciation and to increase the accuracy of the land values.
The base rate analysis will consider the new depreciation that will automatically be calculated
when the year of reappraisal changes. The assessor of property shall retain all base rate
analyses for appeal purposes. Appropriate depreciation and/or effective age will be used to
adjust groups of parcels where market evidence supports it. When additional depreciation
or effective age changes are used to adjust values, market analysis must be retained to
support the adjustments. Individual property characteristics will not be improperly altered to
achieve acceptable analysis results. Outbuildings and Yard Items (OBYs) will be valued
using standard abbreviations and updated cost tables. The cost tables will be developed
from nationally recognized cost services and calibrated to the local market. The assessor of
property will retain all necessary supporting documentation for review and appeal purposes.
Residential land will be valued using accepted appraisal practices and available computer
techniques. All residential market area (neighborhood) delineation codes will be reviewed to
determine their accuracy, and the necessary action will be taken to correct any changes
indicated by the market since the last reappraisal program.

2. Rural Land - Rural land will be valued using standard rural land valuation procedures.

Rural sales will be located and verified to determine if they meet the requirements of a valid

transaction. All rural sales will be reviewed by the assessor of property or a staff member
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with either the buyer, seller, or agent to determine the conditions of the sale and if any
adjustments are needed. A rural land sales verification form will be completed on all rural
sales. These forms will be maintained in the assessor of property's office for review and use
in appeals. Rural land will be valued using the rural land valuation tables. Appropriate sales
analysis must be conducted to produce a rural land schedule and to determine all factors
affecting value. Areas of the county that cannot be valued using the base rural land schedule
will be valued using the rural land schedule adjusted to the appropriate level of value. Land
grade maps will be used to determine the appropriate land grade for each parcel. The land
grade maps, if not already available, will be constructed by using Natural Resources
Conservation Service (NRCS) soil survey information. All maps will be updated to reflect the
most current base features such as wooded areas and areas that have been cleared since
the last reappraisal program. All rural market area (neighborhood) delineation codes will be

reviewed to insure they conform to current market conditions.

3. Commercial/lndustrial Property - All commercial and industrial property shall be valued
using standard valuation procedures. The listing of commercial and industrial properties will
be reviewed for accuracy. All commercial property will be reviewed to determine if valuation
by the income approach is the most appropriate method. In these instances, it will be
necessary to gather sufficient income and expense data from the market to calculate an
indication of value by the income approach. Completed income and expense forms will be
retained for review and appeal purposes. All income data must be analyzed by making
comparisons with like properties such as comparing offices to offices, warehouses to
warehouses, and restaurants to restaurants. All commercial sales will be verified to
determine if any special circumstances such as personal property or unusual financing are
included. Commercial and industrial base rates will be developed for each type of
commercial and industrial improvement in the jurisdiction. This is typically accomplished
using a combination of local information and a professional cost service. All industrial
properties shall be revalued using the most appropriate method, typically the cost approach.
All commercial and industrial land will be revalued using the most appropriate unit of
comparison, and all pertinent information such as zoning will be indicated on the land
valuation maps. All analyses and sales information used to determine the commercial and
industrial land values will be retained by the assessor of property for review and appeal
purposes. All commercial and industrial market area (neighborhood) delineation codes will

be verified to determine if they need to be revised due to changes in the market.
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4. Small Tracts - Land that does not qualify as a farm and is not part of an organized
development is considered a small tract. It is typically valued as an individual unit and priced
per unit or per acre. A total countywide small tract analysis must be accomplished in order
to determine reasonable values. After the analysis has been accomplished and a pricing
guide developed, the existing small tracts are to be reviewed to determine consistency. After
making any needed adjustments to improve consistency, the small tracts will be revalued
using accepted appraisal practices and any appropriate computer-assisted techniques. The
assessor of property will maintain all analyses and sales information used in the valuation of
small tracts for review and appeal purposes. All market area (neighborhood) delineation
codes that influence the valuation of small tracts will be reviewed to determine accuracy, and

any adjustments needed will be made.

5. Unique Properties - Usually, unique properties will exist in a county that will require
special treatment. These can be lake properties, mobile homes, large industrial complexes,
mineral interest, leasehold interest, etc. The reappraisal plan will address these properties

and explain how they will be valued.

B. Sales Verification: A major element in the success of a reappraisal program is the
completeness and accuracy of the sales file. The Division of Property Assessments maintains
a publication entitled Property Assessor's Procedures for Sales Data Collection and Verification
to guide assessors through this process. These procedures will be followed to ensure the
necessary accuracy in sales analysis. Any attempt to influence the results of the analysis by
inaccurate sales verification must be avoided. The quality of the final statistical analysis
depends on the integrity of the sales file, and every effort should be made to ensure its accuracy.
The assessor of property will maintain records on the verification of sales for review and appeal

purposes.

C. Appeal Defense: Any reappraisal program must have the necessary data and information
to defend the appraisals. The assessor of property and staff must have the ability to present
the value-supporting data in a manner that provides the property owners and appeal boards
with the information necessary to understand how and why the value conclusions were
determined. The assessor of property and staff will resist making unnecessary changes just to
satisfy the property owner when the appraisal is otherwise correct. All elements of the valuation
process must consider the appeal process. An effort must be made to maintain sufficient data

to defend the values, and this data includes the following: base rate analysis; sales analysis;
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cost information; land valuation information; adjustments to sales; income and expense

information; and any other information that will be useful in the appeal process.

D. Statistical Standards for Reappraisal: The Division of Property Assessments utilizes
statistical standards developed by the International Association of Assessing Officers (IAAO) for
evaluating the results of reappraisal programs. The reappraisal program should be completed
with these standards as the goal. Failure to meet these standards indicate the reappraisal
program may be flawed and unacceptable. The standards apply to property by its statutory
classification such as residential, commercial/industrial, and farm. Within each classification,
properties may be further stratified based on a detailed analysis of the information available.
The data used to produce the analysis must be accurate and uninfluenced by personal bias.
The discovery of inaccurate data that has an influence on the results of the statistical analysis
will be considered in the overall evaluation of the program. If the results of the statistical analysis
fail to meet acceptable standards, said results will be reported to the State Board of Equalization

for appropriate action.

E. Data Quality Reports: Data quality reports include edits that enable the assessor to identify
data problems. Since the success of a reappraisal program is determined by the accuracy of
the data, each county must identify and resolve errors found on data quality reports. Typically,
this information is produced from the assessor of property's computer file and analyzed locally.
Counties utilizing the state computer-assisted mass appraisal (CAMA) system may contact
Division of Property Assessments staff for assistance as needed to generate data quality
reports. Counties operating independent CAMA systems are expected to accomplish this

without Division assistance.

F. Data Entry: A reappraisal increases the amount of data entry because of changes and
adjustments to the file, especially where extensive field reviews are required. Any plan for
reappraisal must consider this additional data entry workload.

G. Organization and Management: The completion of a successful reappraisal program is
dependent upon the ability of the assessor of property to organize work activities and to manage
employees throughout the reappraisal cycle. Any reappraisal plan must consider topics
including but not limited to: staffing (both in quantity and in assignment of duties), training, quality

control, and office space.
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H. Approval of any cycle other than a 6-year cycle: The assessor of property in any county

that plans a 1,2,3,4, or 5-year reappraisal program must have approval by resolution from the
county legislative body. The plan for reappraisal prepared by the assessor of property must be
submitted for review to the county executive and the county legislative body. The county
legislative body must provide the funding to accomplish the reappraisal program as outlined in

the plan for reappraisal.

Il. Division of Property Assessments’ Responsibility:

@ o @ o @ o

Tenn. Code Ann. § 67-5-1601 provides that all work (accomplished by the assessor of property)
is subject to the supervision and approval of the director of the Division of Property Assessments.
The Division of Property Assessments is required to supervise and direct all reappraisal and
revaluation programs. The Division of Property Assessments’ statutory responsibilities include
providing technical assistance and ensuring the accuracy of the reappraisal program. All counties
conducting reappraisal programs accept the condition of limited involvement from the Division of
Property Assessments and agree to maintain records and provide sufficient data and reports to

enable the Division of Property Assessments to evaluate the quality of the reappraisal program.

A. Technical Assistance: Technical assistance is provided to a county by staff members of
the Division of Property Assessments. The amount of technical assistance to be provided by
the Division of Property Assessments will be determined after considering available resources

and existing workload of county reappraisal programs scheduled during each year.

Examples of technical assistance to the assessor’s office may include:

Residential Base Rate Development
Residential Analysis

OBY Cost Tables Development
Rural Land Schedule Development
Homesite Analysis

Commercial & Industrial Base Rate
Development

Income & Expense Analysis
Commercial Market Analysis
Industrial Property Appraisal

Small Tract Sales Analysis

Small Tract Pricing Guide Development

Sales Adjustments Determination

Sales Verification Instruction

Unique Properties Appeal Preparation
Data Preparation for Appeals Defense
Overall Statistical Results Review

Data Quality Reports Production
Assessable Mineral Interest Valuation
Assessable Leasehold Interest Valuation
On-The-Job Training for Assessor's Staff
Market Area (Neighborhood) Delineation
Codes Review
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B. Modification of Responsibility

Due to level of expertise, number of staff members, and resources available to the assessor of
property, there may be a need to modify areas of responsibility in the memorandum of
understanding. The purpose of the modification of responsibility is to provide latitude between
the assessor and the division regarding the identified areas of responsibility. The following are
specific modifications to this agreement that will be mutually beneficial for both parties and allow

for better utilization of resources during the revaluation program:

lll. Accuracy of Program
The assessor of property will prepare a final value report at the end of the revaluation year that
will give an overview of the reappraisal program and support the value indications. The accuracy
of the reappraisal program shall be determined by a review of the supporting documentation for
the following: base rate development; land valuation; application of market adjustments; market
area (neighborhood) delineation codes analysis; rural land sales analysis; small tract analysis;
identification and valuation of unique properties; completeness of the sales file; quality of records
developed for appeal defense; results of the statistical analysis; resolution of the data quality

reports; and correctness of property characteristic data.

IV. Computer Appraisal System
In the event the assessor of property chooses to change the current CAMA system, information
regarding the new system and a detailed plan of implementation must be included with the

reappraisal plan for approval by the State Board of Equalization.

V. Failure to Comply
It is the expressed intent of this memorandum of understanding to provide the county and the
Division of Property Assessments with a clear understanding of the responsibility of each party
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regarding the completion of the next reappraisal program. Itis the intent of the Division of Property
Assessments to take whatever action necessary to ensure the accurate and timely completion of
the reappraisal program. Failure on the part of the county on any of the items agreed to herein
shall result in the reporting of said failure to the State Board of Equalization for appropriate action.

It is with full understanding that we accept the conditions Identified in this
memorandum of understanding and accept responsibility to accomplish all items
identified herein. We recognize that failure on the part of the county legislative body
or the assessor of property to complete the agreed to requirements will resuit in the
action identified herein.

County Mayor (or Executive) # 2-1-2
ngnatu Date

Assessor of Property _ %‘” { \__Mw 2-17-16
Signature Date

Appraisal Supervisor

Div. of Property Assessments Signature Date

Area Appraisal Manager

Div. of Property Assessments Signature Date

Assistant Director

Div. of Property Assessments Signature Date
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The Chairman asked for discussion on the motion. There was discussion.

The Chairman asked for a voice vote on the motion. Therefore, the Clerk declared the same to
have passed.

NOMINATING COMMITTEE

MOTION RE: NOMINATING COMMITTEE RECOMMENDS APPROVAL OF THE
APPOINTMENTS TO THE AWARDS COMMITTEE FOR 2 YEAR TERMS TO EXPIRE
FEBRUARY 2028

KIM BRADFORD
DANNY HOLMES

Commissioner Gene Mullins moved and Commissioner Kathy Dunn seconded the motion.

(SEE ATTACHED)

The Chairman asked for discussion on the motion. There was none.

The Chairman asked for a voice vote on the motion. Therefore, the Clerk declared the same to
have passed.

REPORT OF SPECIAL COMMITTEES None
RESOLUTIONS

ELECTION OF NOTARIES

MOTION RE: APPROVE THE ELECTION OF NOTARIES

Commissioner Kim Bradford moved and Commissioner Adam Johnson seconded the motion.

(SEE ATTACHED)



PUTNAM COUNTY CLERK
WAYNE NABORS COUNTY CLERK
P.O. BOX 220
COOKEVILLE TN 38503
Telephone 931-526-7106
Fax 931-372-8201

Notaries to be elected February 17,2026

JADEN BARTLETT
ALAYSHIA BRANNON
ASHLEY BROUSSARD
CASEY D BROWN
JIMMY DALE DAVIS
MARIELLA FRANCISCO
STEVEN B GARRETT
DANIEL LEE GARRETT
KELLEY GARRISON
NATHAN GREENE
SHELLY HAGGARD
BRITTANEY HESSON
MALLORY HILL
JUSTIN R JONES
CHRISTY KINNARD
SANDRA G LAFEVER

ALLISON TAYLOR LEE
ANGEL LEWIS
AMELIA A LOWHORN
DOUGLAS GRAHAM LUTON
DARRELL W MERCER
LINDSEY NGO
AMELIA A PHILLIPS
CINDY PIERCE
LACEY A PILAND
RYAN D ROBERSON
SARAH E RODEN
TERENA SIRMANS
COLTON SMITH
JAMES B TURNBOW



The Chairman asked for discussion on the motion. There was none.

The Chairman asked the Commissioners to vote on the motion. The Commissioners voted as
follows:

FOR:

Jonathan A.D.Williams Nelson Lafever
Fred Vondra Grover N Bennett Jr.
Sam Sandlin Danny Holmes
Ron Chaffin Robert Riddle
David Gentry Dale Moss
Chevin Eldridge Kim Bradford
Theresa Tayes Gene Mullins
Ken Hall Darren Wilson
Vinnie Faccinto Kathy Dunn
Junior Phipps Cathy Reel
Chris Cassetty David Andrews
Adam Johnson

ABSENT:

Ben Rodgers

The Clerk announced that twenty-three (23) voted for, zero (0) voted against, one (1) absent.
Therefore, the Clerk declared the same to have passed.

OTHER NEW BUSINESS

MOTION RE: RECOGNIZE THE RE-APPOINTMENT OF WAYNE MOSS TO OLD
GAINESBORO ROAD UTILITY DISTRICT BOARD TERM TO EXPIRE JANUARY
2029

(SEE ATTACHED)



BEFORE THE COUNTY MAYOR OF PUTNAM COUNTY, TENNESSEE

In Re:

THE OLD GAINESEORO ROAD UTILITY
DISTRICT OF PUTNAM AND JACKSON
COUNTIES, TENNESSEE

e’ N e’ N’ e’

ORDER APPOINTING COMMISSIONER

Upon notification by the Board of Commissioners of The Old Gainesboro Road Utility
District of Putnam and Jackson Counties, Tennessee, of a vacancy on said Board of
Commissioners, due to the expiration of the term of Wayne Moss, and certification of a list of
three names in order of preference for appointment to fill such vacancy in accordance with
Tennessee Code Annotated § 7-82-307(a);

It Is Therefore Ordered, Adjudged, and Decreed that the nominee Wayne Moss is hereby
reappointed to the Boagd of Commissioners of The Old Gainesboro Road Utility District of
Putnam and Jackson Céunties, Tennessee, to serve a four-year term from February 1, 2026, to

January 31, 2029.

Entered this é Z day of J aniker | 2026.
/

iy

RAKDY PongEF(, COUNTY MAYOR
PUTNAM COUNTY, TENNESSEE




MOTION RE: RATIFICATION OF COUNTY MAYOR RANDY PORTER’S
SELECTION OF THE BUDGET COMMITTEE FOR THE 2026-2027 BUDGET YEAR

RON CHAFFIN

KEN HALL

VINNIE FACCINTO
CHRIS CASSETTY
GROVER BENNETT JR
BEN RODGERS

DALE MOSS

KIM BRADFORD
KATHY DUNN

Commissioner Gene Mullins moved and Commissioner Robert Riddle seconded the motion.
The Chairman asked for discussion on the motion. There was none.

The Chairman asked for a voice vote on the motion. Therefore, the Clerk declared the same to
have passed.

MOTION RE: APPROVE BUDGET CALENDAR FOR THE 2026-2027 FISCAL YEAR

Commissioner Kathy Dunn moved and Commissioner Darren Wilson seconded the motion.

(SEE ATTACHED)

The Chairman asked for discussion on the motion. There was none.

The Chairman asked for a voice vote on the motion. Therefore, the Clerk declared the same to
have passed.

ANNOUNCEMENTS AND STATEMENTS

MOTION RE: ADJOURN

The Chairman adjourned the meeting at 6:15 P.M.



PROPOSED BUDGET CALENDAR FOR
FISCAL YEAR 2026-2027
Putnam County, Tennessee

Dates for 2026 Responsibility
February County Mayor
February Manager of Accts/Budgets
March 13th Non Profit Agencies
March 27th Elected Officials
Department Heads
Road Department
Other Misc. Funds
April 20th Budget Committee
April Non-Profit Committee
April Mgr. of Accts/Budgets
County Mayor
May Megr. of Accts/Budgets
May, June Budget Committee
May Board of Education
June 18th All Departments and Offices
June Assessor of Property
July1-7 Mgr. of Accts./Budgets
July10-14 Budget Committee

No Later than July 15th  Mgr. of Accts./Budgets

July 20th Magr. of Accts./Budgets

July 27st County Commission

This schedule is subject to change if necessary

Actlons to be Taken
Appoint Budget Committee

Budget Request Letters out to Departments,
Nonprofits and Officials

Non-profits Requests due to Mayor's Office

Deadline for submitting budget requests

Organization meeting to elect officers
Committee hears non-profit requests

Assembles information for presentation to
the Budget Committee members

Budget Books Presented
Review info presented in Budget books and
meet and develop recommendations

for preliminary budget

Deadline for submitting budget requests for
FY 2026-2027

Last day to get Purchase Orders for 2025-2026
Submit estimate of Per Penny Rate

Close FY 2025-2026 budget year and determine
estimated revenue, expenses and fund balances

Review fund balances and begin to finalize
budget recommendations to go to Full Commission

Publishes proposed budget in newspaper

Sends proposed budget copies to County
Commiissioners

Consider 2026-2027 Budget



Roll Call and Voting Record

PUTNAM COUNTY COMMISSION, PUTNAM COUNTY, TENN.
Q \ "’ ,Z(ﬂ Wayne Nabors, County Clerk
- ***FISCAL REVIEW***

ITEM: %"ﬁw" N
— ko Catl — 2|2

Abstain

Absent
Present

DIST. | COMMISSIONER

18T JONATHAN A.D. WILLIAMS - 239-2698
561 Rockwell Dr. Cookeville, 38506

2ND SAM SANDLIN - 267-5838
1511 County Club Place, Cookeville, 38501;

3RD DAVID GENTRY - 261-4911
1982 Freehill Road, Cookeville, 38501

4™ THERESA TAYES - 544-8298
12579 Monterey Hwy., Monterey 38574

5TH JUNIOR PHIPPS - 261-1732
21 Buck Lake Rd., Cookeville, 38506

6™ CHRIS CASSETTY -- 260-6851
317 Ridgedale Dr., Cookeville, TN 38501

7TH NELSON LAFEVER - 260-4737
4972 Hickey Ridge Rd. Baxter, 38544

\ANAIANANANAY

g™H BEN RODGERS - 510-6902
1655 Turkey Hollow Rd, Baxter, 38544

gQTH DALE MOSS - 260-6646
820 Hawkins Crawford Rd., Baxter, 38544

10™ | KIM BRADFORD - 252-4677
2184 N. Pine Hill Road, Cookeville, 38501

11T™H | KATHY DUNN - 265-4575
2513 Candyland Cir., Cookeville, 38506

12TH [ CATHY REEL - 261-3175
2418 Pinehill Road, Algood, 38506

NASRIAY

DO ANY OF YOU WISH TO CHANGE YOUR VOTE?

TOTAL

W’ﬂaﬁ ResenT CDARENT- Nedser s



Roll Call and Voting Record

PUTNAM COUNTY COMMISSION, PUTNAM COUNTY, TENN.

Wayne Nabors, County Clerk
4'/7'Zé ***PLANNING COMMITTEE***

| Gy -

>
(1]
Z

Aye
Abstain

Absent
Present

DIST. | COMMISSIONER

18T FRED VONDRA - 252-0922
360 S. Maple Ave. Cookeville, 38501

2ND RON CHAFFIN - 510-4242
164 St. James Place - Cookeville, 38501

3RD CHEVIN ELDRIDGE - 284-9659
2270 Woodland Hts., Cookeville, 38501

4™H KEN HALL - 239-3318
1018 Calfkiller Hwy, Monterey, 38574

5TH VINNIE FACCINTO - 265-0994
2234 Hidden Cove Rd. - Cookeville 38506

6™ ADAM JOHNSON - 854-6134
440 W. Stevens St., Cookeville, 38501

7TH GROVER N BENNETT JR - 510-8083
1866 S. Allen Rd., Baxter, 38544

8™ DANNY HOLMES - 260-3273
217 Highland Ave, Baxter, 38544

gTH ROBERT RIDDLE - 931-252-7286
3373 White Cemetery Rd, Cookeville 38501

10T | GENE MULLINS - 252-3418
747 Friar Tuck Ln. Cookeville, 38501

11TH | DARREN WILSON - 260-5599
820 Cindy Dr., Cookeville, 38506

12TH | DAVID ANDREWS - 261-3175
791 Coveview Circle, Cookeville, 38506

SUNIN SIS NS NN R

R sé\

-V\
mﬁﬁ

/
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DO ANY OF YOU WISH TO CHANGE YOUR VOTE?

TOTAL

MDD Wembees ResoT



FISCAL REVIEW COMMITTEE

TO: Putnam County Board of Commissioners

FROM: Randy Porter, County Mayor
DATE: February 10, 2026

RE: Fiscal Review Committee Agenda

Listed below are items to be considered by the County's Fiscal Review Committee
on Tuesday, February 17, 2026, at 5:30 PM MEETING TO BE HELD AT THE COURTHOUSE.

1. Consider approval of budget amendments to the General Purpose School Fund.

2. Consider approval of the plan and resolution for 2030 Reappraisal a resented by
Assessor of Property, Steve Pierce. &Yy /W - fﬁl&’wﬁ M

3. Any other business that needs to be reviewed by the Fiscal Review Committee. éj



PLANNING COMMITTEE MEETING

TO: Putnam County Board of Commissioners

FROM: Randy Porter, County Mayor

DATE: February 10,2026

RE: Planning Committee Agenda

Listed below are items to be considered by the County's Planning Committee on
Tuesday, February 17, 2026 IMMEDIATELY AFTER FISCAL REVIEW COMMITTEE

MEETING TO BE HELD AT THE COURTHOUSE.

1. Consider approval of the resolution implementing the C;PACER program in
Putnam County. W _ CAAPNG. —

2. Any other business that needs to be reviewed by the Planning Committee.

%_/



NOMINATING COMMITTEE MEETING

TO: Putnam County Board of Commissioners

FROM: Randy Porter, County Mayor

DATE: February 10, 2026 |

RE: Nominating Committee Agenda

Listed below are items to be considered by the Nominating Committee

on Tuesday, February 17, 2026 AFTER THE PLANNING COMMITTEE
MEETING AT THE COURTHOUSE.

1. Consider two appointments to the Awards Committee for 2 year

terms to expire February 2028.
Current member terms expiring:
Kim Bradford -
Danny Holmes W

2. Any other business that needs to be reviewed by the Nominating
Committee.



