PUTNAM COUNTY

BOARD OF COMMISSIONERS
MEETING WILL BE HELD AT THE COURTHOUSE

Regular Monthly Session Presiding: Honorable Chris Cassetty
Monday, March 17, 2025 Commission Chairman
1. Call to Order - Sheriff Eddie Farris
2. Invocation District 7
3. Pledge to the Flag of the United States of America District 7
4. Roll Call - County Clerk Wayne Nabors
5. Approval of the Agenda
6. Approval of the Minutes of Previous Meeting
7. Unfinished Business and Action Thereon by the Board
A. Report of Standing Committees
1. Planning Committee
2. Fiscal Review Committee
3. Nominating Committee
B. Public Comment Period
C. Report of Special Committees
D. Other Unfinished Business
8. Quarterly Reports and Action Thereon by the Board

A. Road Fund - Randy Jones, Road Supervisor
B. School Funds - Corby King, Director of Schools

C. County General Fund, Debt Service Fund, and Solid Waste Sanitation Fund, Parks
and Recreation Fund, and the Self Insurance Fund - Randy Porter, County Mayor.

9. New Business and Action Thereon by the Board

A. Report of Standing Committees
1. Planning Committee

a. Consider recommendation from Tennessee Rail Trail Authority Board for a By-Law
change.



2. Fiscal Review Committee
a. Recommends approval of budget amendments to the County General Fund.
b. Recommends approval of budget amendments to the Debt Service Fund.
c. Recommends approval of budget amendments to the Road Department Fund.
d. Recommends approval of budget amendments to the General Purpose School Fund.
3. Nominating Committee
B. Report of Special Committees
C. Resolutions
D. Election of Notaries
E. Other New Business
10. Announcements and Statements
a. Reminder of Awards Committee convening after commission meeting concludes.

11. Adjourn



PUTNAM COUNTY HIGHWAY DEPARTMENT
QUARTERLY REPORT
OCTOBER, NOVEMBER, DECEMBER 2024

131- ROAD FUND

REVENUE

CODE NUMBER AND DESCRIPTION ESTIMATED] AMENDMENT|  1st. QTR.| 2nd.QTR.| _ TOTALS| UN-REALIZED
40000.110 - 43000.320 LOCAL TAX 2,720,105 3 77,587 | 1,327,115 | 1,404,702 | 1,315,403
44000.130 - 44000.560 OTHER LOCAL 2,000 9,069 220 9,289 (7,289)
46000.410 - 46000.930 STATE TAX 4,511,364 | 1,305,938 | 1,547,253 | 2,853,191 | 1,658,173
49000-49700 INSURANCE RECOVERY ; : 65,000 . 65,000 (65,000)
TOTAL ESTIMATED REVENUE 7,233,469 1 1,457,504 | 2,874,588 | 4,332,182 | _ 2,901,287
FUND BALANCE DECEMBER 31, 2024 2454236 |
EXPENDITURES

CODE NUMBER AND DESCRIPTION ESTIMATED] AMENDMENT]  1st. QTR.| 2nd.QTR.|  TOTALS| UN-ENCUMB
61000 - ADMINISTRATION 475,830 139,264 | 125,565 | 264,829 211,001
62000 - ROAD CONST. & MAINT. 3,991,100 822,707 | 1,325,504 | 2,148,211 | 1,842,889
63100 - OPERATION OF EQUIPMENT 601,900 139,514 | 154,018 | 293,532 308,368
65000 - OTHER CHARGES 355,300 245,097 39,383 | 284,480 70,820
68000 - CAPITAL OUTLAY 1,809,339 1,011,272 | 608,798 | 1,620,070 189,269
TOTAL EXPENDITURES 7,233,469 1 2,357,854 | 2,253,268 | 4,611,122 | 2,622,347

SUMITTED BY: f\&sﬂ“ \%\»@S

RANDYJONES, ROAD SUPERVISOR




Board of Education
Lynn McHenry, Chair
Dawn Fry, Vice-Chair

March 7, 2025

Department of Education
Putnam County

Mr. Corby King, Director of Schools

1400 East Spring Street Board Members
Cookeville, Tennessee 38506-4313 Kim Cravens
Phone (931) 526-9777 Kerry Ledbetter
FAX (931) 372-0391 David McCormick

Jill Ramsey

Honorable Commissioners
Putnam County Courthouse
Cookeville, TN 38501

Honorable Commissioners:

Please consider approval of the following Quarterly Reports for the quarter ended

December 31, 2024

141 — General Purpose School Fund
142 — Federal Projects Fund

143 — Central Cafeteria Fund

146 — Extended School Program Fund

Sincerely,

Hot Ml

Mark McReynolds

Putnam County Board of Education
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COUNTY GENERAL BUDGET 2024-2025
Statement of Revenues and Expenditures

Period ending December 31, 2024

REVENUES: ORIGINAL BUDGET AMENDED BUDGET REC'D THRU 12-31-2024
40000 Local Taxes 29,220,506.00 29,220,506.00 11,554,978.14
41000 Licenses and Permits 525,000.00 525,000.00 299,593.36
42000 Fines, Forfeitures and Penalties 316,600.00 316,600.00 140,005.97
43000 Charges for Current Service 6,325,000.00 6,325,000.00 3,686,357.75
44000 Other Local Revenue 5,588,000.00 5,588,000.00 3,111,070.66
45000 Fees Received from County Officials 4,365,000.00 4,365,000.00 2,203,041.81
46000 State of Tennessee 8,252,100.00 8,805,048.02 4,121,400.32
47000 Federal Government 2,242,757.00 2,252,958.65 545,581.59
48000 Other Governments and Citizens Groups 550,000.00 550,000.00 258,572.29
49000 Other Sources 0.00 50,000.00 51,002.13
TOTAL REVENUES 57,384,963.00 57,998,112.67 25,971,604.02
Fund Balance June 2023 26,905,430

EXPENDITURES: ORIGINAL BUDGET AMENDED BUDGET THROUGH 12-31-2024
51000 General Administration 6,845,189.00 6,845,189.00 3,925,765.11
52000 Finance 2,716,059.00 2,772,559.00 1,570,760.58
53000 Administration of Justice 3,605,781.00 3,669,241.54 2,218,005.03
54000 Public Safety 24,229,353.00 24,653,622.65 14,047,969.09
55000 Public Health & Welfare 9,580,038.00 9,718,918.02 6,774,899.82
56000 Social, Cultural & Recreational Services 1,060,299.00 1,060,299.00 1,114,481.47
57000 Agriculture & Natural Resources 433,075.00 433,075.00 141,492.69
58000 Other Operations 15,512,734.00 15,512,734.00 1,521,893.24
91000 Transfers Out 0.00 0.00
TOTAL EXPENDITURES 63,982,528.00 64,665,638.21 31,315,267.03



REVENUES:

40000 Local Taxes
44000 Other Local Revenues
49000 Other Sources

TOTAL REVENUES

Fund Balance June 2023

EXPENDITURES:

80000 Debt Service
99100 Transfers Out

TOTAL EXPENDITURES

DEBT SERVICE BUDGET - 2024-2025
Statement of Revenues and Expenditures
Period ending December 31, 2024

ORIGINAL BUDGET

24,952,010.00
0.00
0.00

24,952,010.00

25,093,896

ORIGINAL BUDGET

18,930,955.00
9,500,000.00

28,430,955.00

AMENDED BUDGET

24,952,010.00
0.00
0.00

24,952,010.00

AMENDED BUDGET

18,930,955.00
9.500,000.00

28,430,955.00

REC'D THRU 12-31-2024

15,610,867.15
468,888.13
0.00

16,079,755.28

PAID & ENCUMBERED
THROUGH 12-31-2024

2,445,676.79
0.00

2,445,676.79



SOLID WASTE/SANITATION BUDGET - 2024-2025

REVENUES:

40000 Local Taxes

43000 Charges for Current Service
44000 Other Local Revenues
46000 State of Tennessee

47000 Federal Government

TOTAL REVENUES

Fund Balance June 2023

EXPENDITURES:

55000 Public Health and Welfare

TOTAL EXPENDITURES

Statement of Revenues and Expenditures

Period ending December 31, 2024

ORIGINAL BUDGET

3,911,840.00
2,690,000.00
250,000.00
107,760.00

0

6,959,600.00

2,035,082

ORIGINAL BUDGET

7,652,225.00

7,652,225.00

AMENDED BUDGET

3,911,840.00
2,690,000.00
250,000.00
107,760.00

0

6,959,600.00

AMENDED BUDGET

7,652,225.00

7,652,225.00

REC'D THRU 12-31-2024

1,798,445.58
1,113,839.65
151,741.60
62,581.25

0

3,126,608.08

PAID & ENCUMBERED
THROUGH 12-31-2024

2,032,681.77

2,032,681.77



Parks and Recreation 2024-2025
Statement of Revenues and Expenditures
Period ending December 31, 2024

REVENUES: ORIGINAL BUDGET AMENDED BUDGET REC'D THRU 12-31-2024
40000 Local Taxes 1,552,213.00 1,552,213.00 637,709.27
43000 Charges for Current Services 45,000.00 45,000.00 15,027.66
44000 Other Local Revenues 110,000.00 110,000.00 31,618.72
48000 Other Governments and Citizen Groups 0.00 0.00 1,800.00
49000 Other Sources 0.00 0.00 0.00
TOTAL REVENUES 1,707,213.00 1,707,213.00 686,155.65
Fund Balance June 2023 794,610

PAID & ENCUMBERED
EXPENDITURES: ORIGINAL BUDGET AMENDED BUDGET THROUGH 12-31-2024
56000 Social Cuitural & Recreational 1,877,520.00 1,877,520.00 329,215.23

TOTAL EXPENDITURES 1,877,520.00 1,877,520.00 329,215.23



PUTNAM COUNTY SELF INSURANCE FUND
FUND BALANCE SUMMARY FOR 2023-2024

As of December 31, 2024
Fund Balance as of September 30, 2024 ) 226,494.53
} [
PLUS: Departmental Deposits 125,654.24
Interest o - 365.33
! 126,019.57
!
LESS: Liability Claims - ~141,831.54] o
Work Comp Claims 186,936.36
Medical Records 0.00
Claim Adjuster Fees i B 0.00
Legal Fees 4,609.00
Court Reporter & Court Costs - 0.00, L
. _Insurance 175,441.00 -
B ~_Miscellaneous T 7,950.00 B
WC Fees to PMA Insurance Group . 0.00] N
Management fee 0.00
Liability Reserve Increase B o 0.00
o (Decrease) this period = | =~ ~-50,000.00,
Work Comp Reserve Increase o 0.00 B
(Decrease) this period - =-157,718.504,
? 309,049.40
Ending Fund Balance as of December 31, 2024 o - 43,464.70
CASH SUMMARY D : ]
Checking balance (9715) as of 12/31/2024 |  251,240.77 -
Checking balance (4324) as 0f12/31/2024 | .453,753.03
Outstanding items: ‘ i
Check# 3786 o . -1,811.42y
Check# 3798  -108,916.38
Check# 3804 ,;‘xww:§,329,§g7mawwwv i
i
}. P . U S U - —_—
|
Ending Cash Balance as of December 31, 2024 -  590,936.20
Less: Open Liability Claim Reserves as of 12/31/2024 -74,316.00
Open Work Comp Claim Reserves as of 12/31/2024 -473,155.50
End;ng Fund Balance as of December 31, 2024 ! 43,464.70
Number of Open Liability Claims as of December 31, 2024 9
Number of Open Work Comp Claims as of December 31, 2024 38

This report was prepared by McGriff on 2/11/25
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