PUTNAM COUNTY

BOARD OF COMMISSIONERS
MEETING WILL BE HELD AT THE COURTHOUSE

Regular Monthly Session Presiding: Honorable Chris Cassetty
Monday, May 19, 2025 Commission Chairman
1. Call to Order - Sheriff Eddie Farris
2. Invocation District 9
3. Pledge to the Flag of the United States of America District 9
4. Roll Call - County Clerk Wayne Nabors
5. Approval of the Agenda
6. Approval of the Minutes of Previous Meeting
7. Unfinished Business and Action Thereon by the Board
A. Report of Standing Committees
1. Planning Committee
2. Fiscal Review Committee
3. Nominating Committee
B. Public Comment Period
C. Report of Special Committees
D. Other Unfinished Business
8. Quarterly Reports and Action Thereon by the Board

A. Road Fund - Randy Jones, Road Supervisor
B. School Funds - Corby King, Director of Schools

C. County General Fund, Debt Service Fund, and Solid Waste Sanitation Fund, Parks
and Recreation Fund, and the Self Insurance Fund - Randy Porter, County Mayor.

9. New Business and Action Thereon by the Board

A. Report of Standing Committees
1. Planning Committee
a. Consider recommendation from the Road Committee for approval of the following roads to be

added to the Official County Roads Map:
Anna Marie Lane



2. Fiscal Review Committee
a. Recommends approval of budget amendments to the Capital Projects Fund.
b. Recommends approval of budget amendments to the General Purpose School Fund.
c. Recommends approval of the resolution for the CDBG-Disaster Relief funds.
d. Discuss rental fees at the Fairgrounds for the Putnam County Fair Board. (Commissioner Kathy Dunn)
3. Nominating Committee
a. Recommends approval of the request from Assessor of Property Steve Pierce to appoint the
following to the County Board of Equalization term to expire April 2026:
Penelope Nash
B. Report of Special Committees
C. Resolutions
D. Election of Notaries
E. Other New Business
10. Announcements and Statements
a. Reminder of Budget Committee convening after commission meeting concludes.

b. Reminder of Awards Committee convening after commission meeting concludes.

11. Adjourn



131- ROAD FUND
REVENUE

PUTNAM COUNTY HIGHWAY DEPARTMENT
QUARTERLY REPORT

JANUARY, FEBRUARY, MARCH 2025

CODE NUMBER AND DESCRIPTION ESTIMATED| AMENDMENT| 1st.QTR.| 2nd.QTR.| 3rd.QTR.| TOTALS UN-REALIZED
40000.110 - 43000.320 LOCAL TAX 2,720,105 - 77,587 | 1,327,115 | 1,488,210 | 2,892,912 (172,807)
44000.130 - 44000.560 OTHER LOCAL 2,000 9,069 220 390 9,679 (7,679)
46000.410 - 46000.930 STATE TAX 4,511,364 1,305,938 | 1,547,253 744,203 | 3,597,394 913,970
49000 - OTHER SOURCES TRANSFER IN - 65,000 - 65,000 (65,000)
TOTAL ESTIMATED REVENUE 7,233,469 -1 1,457,594 | 2,874,588 | 2,232,802 | 6,564,984 668,485
FUND BALANCE MARCH 31, 2025 4,378,686
EXPENDITURES
CODE NUMBER AND DESCRIPTION ESTIMATED| AMENDMENT| 1st.QTR.| 2nd.QTR.| 3rd.QTR. TOTALS | UN-ENCUMB
61000 - ADMINISTRATION 475,830 12,390 139,264 125,565 127,614 392,443 83,387
62000 - ROAD CONST. & MAINT. 3,991,100 27,600 822,707 | 1,325,504 774,137 | 2,922,348 1,068,752
63100 - OPERATION OF EQUIPMENT 601,900 30,000 139,514 154,018 126,550 420,082 181,818
65000 - OTHER CHARGES 355,300 5,560 245,097 39,383 40,141 324,621 30,679
68000 - CAPITAL OUTLAY 1,809,339 1,011,272 608,798 161,461 | 1,781,531 27,808
TOTAL EXPENDITURES 7,233,469 75,550 | 2,357,854 | 2,253,268 | 1,229,902 | 5,841,024 1,392,445
SUMITTED BY:

OAD SUPERVISOR




Board of Education
Lynn McHenry, Chair
Dawn Fry, Vice-Chair

May 2, 2025

Department of Education
Putnam County

Mr. Corby King, Director of Schools

1400 East Spring Street Board Members
Cookeville, Tennessee 38506-4313 Kim Cravens
Phone (931) 526-9777 Kerry Ledbetter
FAX (931) 372-0391 David McCormick

Jill Ramsey

Honorable Commissioners
Putnam County Courthouse
Cookeville, TN 38501

Honorable Commissioners:

Please consider approval of the following Quarterly Reports for the quarter ended

March 31, 2025

141 — General Purpose School Fund
142 — Federal Projects Fund

143 — Central Cafeteria Fund

146 — Extended School Program Fund

Sincerely,

Mot Mellogoo

Mark McReynolds

Putnam County Board of Education



PUTNAM COUNTY BOARD OF EDUCATION

FUND 141 - GENERAL PURPOSE SCHOOL FUND
BUDGET TO ACTUAL QUARTERLY REPORT AS OF MARCH 2025

Revenues:

40000
41000
43000
44000
46000
47000
48000
48000

Local Revenue

Licenses and Permits
Charges for Current Services
Other Local Revenue

State of Tennessee

Federal Thru State
Donations/Other

Other Sources

TOTAL

Encumbrances / Expenditures:

71100
71150
71200
71300
71600
72110
72120
72130
72210
72215
72220
72230
72250
72260
72310
72320
72410
72510
72520
72610
72620
72710
73100
73300
73400
76100
99100

Regular Education
Alternative Education
Special Education
Vocational Education
Aduit Education
Attendance

Health Services

Other Studant Services
Regular Ed. Support
Alternative Ed. Support
Special Ed. Support
Vocational Ed. Support
Technology

Adult Ed. Support
Board of Education
Office of the Director
Office of Principal
Fiscal Services

Human Services/Personnel
Operation of Plant
Maintenance of Plant
Transportation

Food Services
Community Services
Early Childhood Education
Regular Capital Outlay
Operating Transfers

TOTAL

2024-2025 Actual Actual Actual Actual Total
Budget Jul-Sept 2024 QOcl-Dec 2024 Jan-Mar 2025 Apr-Jun 2025 Year to Date
38,247,664 3,077,975 13,756,473 14,993,256 - 31,827,703

6,000 1,264 2,033 1,188 - 4,484
327,000 42,200 80,867 92,033 - 215,100
23,000 3,912 14,831 18,175 - 36,917
87,553,187 15,939,031 27,103,108 25,283,875 - 68,328,015
1,178,450 32,184 465,481 269,419 - 767,084
84,685 76,330 54,862 70,482 - 201,874
1,257,120 98,007 316,197 246,486 - 660,630

128,677,105 19,270,803 41,793,852 40,974,913 - 102,039,667

57,000,691 10,001,131 13,779,504 14,387,254 - 38,167,889

1,076,436 195,006 265,888 279,459 - 740,352
13,348,832 2,274,144 3,177,334 3,455,971 - 8,907,448
5,609,013 835,297 942,030 1,062,323 - 2,839,850
732,669 147,843 148,729 156,442 - 454,014
410,587 213,296 73,853 97,882 - 385,031
1,617,507 314,416 409,574 427,978 - 1,151,968
4,055,903 685,982 894,657 809,365 - 2,480,004
5,659,361 1,437,672 1,191,112 1,199,594 - 3,828,378
160,811 35,572 39,227 40,844 - 115,843
2,474,526 446,524 592,567 625,338 - 1,664,428
205,855 51,023 42,425 43,838 - 137,286
2,083,463 768,911 375,499 377,742 - 1,522,152
197,675 39,608 40,881 50,106 - 130,595
1,877,504 903,100 484,300 382,553 - 1,769,952
350,835 47,442 67,679 70,347 - 185,468
9,780,233 1,733,608 2,405,642 2,510,919 - 6,650,170
1,192,809 360,396 279.412 247,843 - 887,651
319,266 92,276 76,216 76,444 - 244,936
9,233,360 2,269,321 2,086,410 2,110,801 - 6,466,531
2,820,446 741,178 801,057 1,256,047 - 2,798,281
5,045,846 987,902 1,232,074 1,384,630 - 3,604,606
725,356 163,239 159,923 262,915 - 586,077
816,510 94,398 224,426 199,202 - 518,026
2,229,769 377,043 527,788 609,673 - 1,514,504
2,809,937 908,783 159,802 198,450 - 1,267,035
57,120 29,500 (28,243) 18,925 - 20.181
131,992,318 26,154,600 30,450,763 32,442,886 - 89,048,258




PUTNAM COUNTY BOARD OF EDUCATION
FUND 142 - SCHOOL FEDERAL PROJECTS FUND
BUDGET TO ACTUAL QUARTERLY REPORT AS OF MARCH 2025

Revenues:

46000
47000
49000

State of Tennessee
Federal Thru State
Other Sources

TOTAL

Encumbrances / Expenditures:

71100
71200
71300
72120
72130
72210
72220
72250
72510
72710
73100
73300
76100
99100

Regular Instruction Program
Special Education Program
Vocational Education Program
Health Services

Other Student Support
Regular Instruction Program
Special Education Program
Technology

Fiscal Services
Transportation

Food Service

Community Services
Regular Capital Outlay
Operating Transfers

TOTAL

2024-2025 Actual Actual Actual Actual Total
Budget Jul-Sept 2024 _ Oct-Dec 2024 Jan-Mar 2025 Apr-Jun 2025 Year to Date
10,461,551 2,324,341 2,981,155 2,109,781 - 7,415,277

417,823 88,688 96,166 55,087 - 239,941
10,879,374 2,413,029 3.077,322 2,164,868 - 7,655,218
4,268,969 1,006,000 1,252,998 744,931 - 3,003,928
3,016,708 556,375 757,839 736,080 - 2,050,295
195,625 134,304 16,685 6,889 - 157,879
161,952 22,786 46,016 35,664 - 104,466
2,289,850 447,835 567,376 507,319 - 1,522,530
186,154 60,189 73,833 26,011 - 160,034

163 - - - - -

280,000 33,646 64,974 58,223 - 156,842
479,953 88,688 127,251 82,715 - 298,653
10,879,374 2,349,822 2,906,973 2,197,832 - 7,454,626




PUTNAM COUNTY BOARD OF EDUCATION
FUND 143 - CENTRAL CAFETERIA FUND
BUDGET TO ACTUAL QUARTERLY REPORT AS OF MARCH 2025

Revenues:

43000 Charges for Current Services
44000 Other Local Revenue

46500 State of Tennessee

47100 Federal Thru State

TOTAL

Encumbrances / Expenditures:
73100 Food Services
99100 Operating Transfers

TOTAL

2024-2025 Actual Actual Actual Actual Total

Budget Jul-Sept 2024  _ Oct-Dec 2024 Jan-Mar 2025 Apr-Jun 2025 Year to Date
1,497,250 161,275 409,028 317,935 - 878,238
- 43,094 42,601 24,647 - 110,342
66,000 - - 56,569 - 56,569
7,686,750 38,446 2,209,676 1,796,514 - 4,044,635
9,250,000 232,815 2,661,305 2,195,664 - 5,089,784
8,435,500 1,928,464 2,358,964 2,102,369 - 6,389,797
814,500 142,645 213,835 296,651 - 653,131
9,250,000 2,071,110 2,572,799 2,399,019 - 7,042,927




PUTNAM COUNTY BOARD OF EDUCATION
FUND 146 - EXTENDED SCHOOL PROGRAM FUND
BUDGET TO ACTUAL QUARTERLY REPORT AS OF MARCH 2025

Revenues:
43000 Charges for Current Services

TOTAL

Encumbrances / Expenditures:
73300 Community Services

TOTAL

2024-2025 Actual Actual Actual Actual Total
Budget Jul-Sept 2024 Oct-Dec 2024 Jan-Mar 2025 Apr-Jun 2025 Year to Date
1,714,210 382,673 412,998 435,001 - 1,230,672
1,714,210 382,673 412,998 435,001 - 1,230,672
1,724,210 372,951 387,521 405,233 - 1,165,704
1,724,210 372,951 387,521 405,233 - 1,165,704




REVENUES:

40000 Local Taxes

41000 Licenses and Permits

42000 Fines, Forfeitures and Penalties

43000 Charges for Current Service

44000 Other Local Revenue

45000 Fees Received from County Officials
46000 State of Tennessee

47000 Federal Government

48000 Other Governments and Citizens Groups
438000 Other Sources

TOTAL REVENUES
Fund Balance June 2024
EXPENDITURES:

51000 General Administration

52000 Finance

53000 Administration of Justice

54000 Public Safety

55000 Public Health & Welfare

56000 Social, Cultural & Recreational Services
57000 Agriculture & Natural Resources

58000 Other Operations

91000 Transfers Out

TOTAL EXPENDITURES

COUNTY GENERAL BUDGET 2024-2025
Statement of Revenues and Expenditures

Period ending March 31, 2025

ORIGINAL BUDGET

29,220,506.00
525,000.00
316,600.00
6,325,000.00
5,588,000.00
4,365,000.00
8,252,100.00
2,242,757.00
550,000.00
0.00

57,384,963.00
32,500,432
ORIGINAL BUDGET

6,845,189.00
2,716,059.00
3,605,781.00
24,229,353.00
9,580,038.00
1,060,299.00
433,075.00
15,512,734.00

63,982,528.00

AMENDED BUDGET

29,220,506.00
525,000.00
316,600.00
6,369,341.49
5,666,065.62
4,365,000.00
8,805,048.02
2,264,875.84
550,000.00
50,000.00

58,132,436.97

AMENDED BUDGET

6,845,189.00
2,772,559.00
3,669,241.54
24,704,438.46
9,802,426.51
1,060,299.00
433,075.00
15,512,734.00
300,000.00

65,099,962.51

REC'D THRU 3-31-2025

26,600,390.49
464,955.34
230,575.81
5,665,519.67
4,718,768.02
3,750,442.33
6,400,713.83
1,257,041.63
387,066.29
51.002.13

49,416,475.54

THROUGH 3-31-2025

6,065,993.48
2,519,147.40
3,296,630.05
21,289,573.39
10,203,178.57
1,635,662.49
263,292.86
2,356,973.35
300,000.00

47,930,441.59



REVENUES:

40000 Local Taxes
44000 Other Local Revenues
49000 Other Sources

TOTAL REVENUES

Fund Balance June 2024

EXPENDITURES:

80000 Debt Service
99100 Transfers Out

TOTAL EXPENDITURES

DEBT SERVICE BUDGET - 2024-2025
Statement of Revenues and Expenditures
Period ending March 31, 2025

ORIGINAL BUDGET

24,952,010.00
0.00
0.00

24,952,010.00

28,205,077

ORIGINAL BUDGET

18,930,955.00
9.500,000.00

28,430,955.00

AMENDED BUDGET

24,952,010.00
0.00
0.00

24,952,010.00

AMENDED BUDGET

19,203,755.00
9,500,000.00

28,703,755.00

REC'D THRU 3-31-2025

25,659,995.21
650,305.04
0.00

26,310,300.25

PAID & ENCUMBERED
THROUGH 3-31-2025

19,233,152.54
0.00

19,233,152.54



SOLID WASTE/SANITATION BUDGET - 2024-2025

REVENUES:

40000 Local Taxes

43000 Charges for Current Service
44000 Other Local Revenues
46000 State of Tennessee

47000 Federal Government

TOTAL REVENUES

Fund Balance June 2024

EXPENDITURES: . -

55000 Public Health and Welfare

TOTAL EXPENDITURES

Statement of Revenues and Expenditures

Period ending March 31, 2025

ORIGINAL BUDGET

3,911,840.00
2,690,000.00
250,000.00
107,760.00

0

6,959,600.00

1,988,968

.- ORIGINAL BUDGET

-+ 7,652,225.00

7,652,225.00

AMENDED BUDGET

3,911,840.00
2,690,000.00
250,000.00
107,760.00

0

6,959,600.00

AMENDED BUDGET

7,652,225.00

7,652,225.00

REC'D THRU 3-31-2025

3,816,494.98
1,6563,579.33
225,847.33
88,504.03

0

5,784,425.67

PAID & ENCUMBERED
THROUGH 3-31-2025

3,158,757.01

3,158,757.01



Parks and Recreation 2024-2025
Statement of Revenues and Expenditures
Period ending March 31, 2025

REVENUES: ORIGINAL BUDGET AMENDED BUDGET
40000 Local Taxes 1,552,213.00 1,652,213.00
43000 Charges for Current Services 45,000.00 45,000.00
44000 Other Local Revenues 110,000.00 110,000.00
48000 Other Governments and Citizen Groups 0.00 0.00
49000 Other Sources 0.00 0.00
TOTAL REVENUES 1,707,213.00 1,707,213.00
Fund Balance June 2024 817,416

EXPENDITURES: ORIGINAL BUDGET AMENDED BUDGET
56000 Social Cultural & Recreational 1,877,520.00 1,877,520.00

TOTAL EXPENDITURES 1,877,520.00 1,877,520.00

REC'D THRU 3-31-2025

1,199,803.99
15,683.16
50,325.89
1,800.00

0.00
1,267,613.04

PAID & ENCUMBERED
THROUGH 3-31-2025

455,472.95

455,472.95



PUTNAM COUNTY SELF INSURANCE FUND
FUND BALANCE SUMMARY FOR 2024-2025

As of March 31,

This report was prepared by McGriff on 4/30/25

Fund Balance as of December 31, 2024 43,464.70
Departmental Deposits 379,421.40 -
Interest __108.52 o

~379,529.92
Liability Claims 69,405.88
Work Comp Claims 201,375.85
Medical Records 0.00
Claim Adjuster Fees 0.00
Legal Fees N 0.00,
Court Reporter & Court Costs o 0.00
Insurance 184,254.00
Miscellaneous __0.00
WC Fees to PMA Insurance Group 4,933.00
Management fee @~ 0.00
Liability Reserve Increase 4,845,00
{Decrease) this period 0.00
Work Comp Reserve Increase 0.00
{Decrease) this period ~ =255,155.50
209,658.23

Ending Fund Balance as of March 31, 2025 213,336.39

CASH SUMMARY B - o

Checking balance (9715) as of 3/31/2025 406,788.03

Checking balance (4324) as of 3/31/2025 | . 103,834.36 o

Outstanding items: o e

Check# 3809 -125.00
Ending Cash Balance as of March 31, 2025 | i  510,497.39
Open Liability Claim Reserves as of 3/31/2025 o -79,161.00
Open Work Comp Claim Reserves as of 3/31/2025 -218,000.00

Ending Fund Balance as of December 31, 2024 o 213,336.39

Number of Open Liability Claims as of March 31, 2025 6

Number of Open Work Comp Claims as of March 31 , 2025 37
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